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MESSAGE FROM THE FOUNDERS

The past twelve months for SOPAR-Bala Vikasa were a roller coaster ride.

While we had to slow down our activities to focus more on immediate
humanitarian support for impoverished Indian populations, victims of a
deadly pandemic, primarily in rural areas, we observed that vaccination and
herd immunity now seemed to control COVID and allowed the resumption of
our development work, here in Canada and in India.

In the last months of 2022, our grassroots community development programs were coming back to life. Our "People
Development Training Center (PDTC)" in Warangal and our "Center for Social Responsibility Business (CSRB)" in
Hyderabad were starting to reactivate. The implementation of the 2021-2025 strategic plan, a collaboration of all
members of the Organization that had been somewhat neglected due to COVID, became a priority again.

In this positive context, at the beginning of 2023, Bala Vikasa in India received a visit from a 13-person Canadian
delegation masterfully organized by SOPAR. This delegation included us, the founders.

Thus, we were able to appreciate the vitality of our work in India and the results of our actions through meetings in
model rural communities, with our orphans, our widows, these hundreds of women who are now development agents
in their communities, etc.

In addition to the field visits organized for the Canadian delegation, Bala Vikasa also had four important events on the
program to reconnect with its beneficiaries:

e Friday, January 20: The celebration of the 20th anniversary of the PDTC. A festive day gathering several hundreds
of participants. A lot of joy! Many kind words - including from Government representatives and Ministers -
emphasising the national and international results obtained by the PDTC over the last two decades.

e Monday, January 23, at the CSRB on the Hyderabad campus, a mega convention gathering some 6000 participants
involved in the work of Bala Vikasa on the theme "People's development is Community Development". Eminent
figures from state governments also joined this gathering. According to the media covering the event: A
resounding success!

e Sunday, January 29, at the CSRB, a convention with approximately 1000 youth mobilized by Bala Vikasa took place
on the theme of "social entrepreneurship". A contagious dynamism and a remarkable thirst for learning!

e Finally, on February 4 and 5, IMPULSE 2023, an annual conference organized at CSRB by our team, focused for
Social Entrepreneurship and the responsibility of the business world in community development. Dozens of "start-
ups" and hundreds of participants gathered to plan the future. A success!

In this momentum and with this wind in our sails, on the morning of February 6, a few hours before our return to
Canadian soil, we, the founders, met with all the staff of Bala Vikasa in plenary.

From the bottom of our hearts, we wanted to congratulate them for a job well done so far with dedication and
professionalism under difficult conditions. We also wanted to challenge them:

1. To better structure themselves to implement the strategic plan developed in 2021 that was delayed by the
pandemic. "Transform Bala Vikasa version 1.0 into an organization version 2.0".

2. To establish constructive and nourishing collaboration mechanisms promoting a vibrant partnership
between SOPAR in Canada and Bala Vikasa in India, without relying on the sustained support of the
founders who are now ready to pass the baton.



A heart filled with optimism and positive thoughts inhabited us in the early hours of the morning, on February 7, 2023,
as we embarked on our return flight to Canada.

Our sky was clear blue!

Yet, on March 15, very early in the morning, "the sky fell on our heads!"

"Ransom of glory!"

Around 40 agents from the Income Tax Department, Hyderabad unit suddenly presented themselves without warning
at the doors of Bala Vikasa. Simultaneously, 11 locations were visited: the Bala Vikasa offices in Hyderabad and
Warangal; but also, the homes of certain managers of the organization. For three days, they surveyed the
organization's accounting books with related documents, including data from hard drives.

Why this survey?

Under the Modi Government, Income tax surveys has become more and more frequent in the recent years for NGOs
and corporations. This year, Bala Vikasa was the subject of such Survey.

The Income Tax officials who came to Bala Vikasa informed our staff that they are surveying the organization following
some allegations of financial irregularities.

Given the situation, Bala Vikasa management reacted quickly. On March 18, a press statement was given to media for
publication. Here are some extracts:

"Following the recent computer searches in the offices of Bala Vikasa in Hyderabad and Warangal, its
founders, its board of directors, its management, and its leadership would like to reassure all its stakeholders -
donors, partners, development committee members, beneficiaries, staff, media, volunteers, and supporters,
that we have always been fully compliant with all relevant and applicable regulations for the development
sector, including the FCRA and CSR (Corporate Social Responsibility) laws."

"Bala Vikasa's numerous long-standing partnerships with multilateral development agencies, international,
national and state governments, INGOs, CSOs, and corporations are an indicator of its robust governance
systems, effective program implementation and monitoring processes, and tight budget management. Over
the past thirty years, we have been audited and reviewed both by auditors (in the countries where we
operate) and by donor-appointed auditors and have been appreciated for our fiscal management (policies and
processes). All our documents are complete and compliant.”

"Bala Vikasa has implemented more than 10 sustainable development programs and projects in nearly 7000
villages across India, impacting nearly 10 million people with cumulative funding of about Rupees 400 Crores
(S50M USD) over the past 30 years from various multilateral development organizations, INGOs,
governments, and corporations. All of this has been audited, filed, and submitted to the competent authorities
over the last 30 years."

"SOPAR in Canada and Bala Vikasa in India have existed for more than 45 years and over 30 years
respectively, due to their vision, mission, and honest values. We have complete faith in India's governance
systems and processes. We believe that we have been fully compliant. We firmly believe that the support from
all those whose lives we have touched over the last three decades will allow us to stand tall when all this is
over."



Since then, as the first phase of their process, the Income Tax department has been asking a multitude of questions.
With much diligence, transparency, professionalism, resilience, and in a constant back-and-forth between the In-
come Tax offices in Hyderabad and Bala Vikasa's financial fiscal management section, we continue to supply answers
to incessant questionings.

This is a stressful and exhausting task that, under the leadership of Showry Reddy, the Executive director of Bala Vi-
kasa, and Shobha Katakam, the organization's finance manager has mobilized a large part of Bala Vikasa's staff.

The next phase

By the end of June, we expect that the first phase of this survey will be completed, which will be a great relief for
Bala Vikasa. In a second phase, the survey report will be further analyzed by the next level of the same Income Tax
department. This work could take several months.

On another note, Bala Vikasa is currently waiting for the renewal of its Foreign Contribution Regulation Act
(FCRA\) certificate. For this, the “Ministry of Home Affairs” from Indian Government sent a multi-page ques-
tionnaire at the end of April. Here is an excerpt from the cover letter of this questionnaire:

"... A copy of the standard questionnaire is attached with a request to send a detailed point-by-point response
with relevant information and supporting documents, including the bank statement for the period 2015-16 to
2021-2022 regarding the foreign contributions received and used by the association within 15 days from the
date of receipt of this mail. In case of non-compliance with this requirement, appropriate measures against
the association can be taken in accordance with the provisions of the FCRA, 2010".

Working literally night and day for several days, the accounting team managed to return the completed
qguestionnaire to the sender within the prescribed deadline. A noteworthy accomplishment.

We hope Bala Vikasa FCRA will be renewed.

To be noted: Since 2014, the Bharatiya Janata Party (BJP) has been the political party in power in India under
Narendra Modi, the current Indian Prime Minister. Over 16,754 NGOs have had their FCRA licenses revoked.
Since 2016, the central authorities have revoked, suspended, or refused to renew the FCRA license for hun-
dreds of civil society groups. Several non-profit organizations (NPOs) from civil society that have felt the
wrath of the central government, to name some: the Indian Social Action Forum, the Lawyers Collective, the
Sabrang Trust, the Navsarjan Trust, Oxfam India, Greenpeace, Amnesty International India, the Missionaries
of Charity founded by Mother Theresa, the Rajiv Gandhi Foundation, World Vision India, etc.

The impact of the survey
Despite this storm, the support Bala Vikasa receives in meeting its objectives encourages to strongly pursue its devel-
opment activities in the field.

Recently, aware of the situation, the Canadian High Commission in Delhi approved and funded a project aimed at
"empowering 150 elected rural leaders, particularly women, to develop gender-responsive and good governance
communities, with a focus on menstrual hygiene management - reaching 6,000 adolescent girls and boys in 25 villag-
es in the states of Telangana and Karnataka in India."

The Canadian government continues its support and many Indian corporations are also renewing their partnerships
at present.

So far, SOPAR's members and donors have always responded to the call. With Persistence, let us continue!

We, the founders, are deeply grateful. To all of you, a huge Vandanam!

André Gingras, M.S.C. & Bala T. (Angel) Singareddy-Gingras, M.S.C.
June 15, 2023



About
SOPAR-Bala Vikasa

SOPAR-Bala Vikasa is an international development
organization founded in 1977 by Angel and André
Gingras with the mission to support and strengthen the
development process of India's poor communities.
Since its inception, SOPAR-Bala Vikasa has grown to be
regarded as a model non-for-profit organization
because of its concrete results helping entire
communities come out of poverty.

In addition to community driven development programs,
our organization is ardently involved in building the
capacities of development professionals in best
practices of sustainable development gleaned from
over 45 years of field experience. SOPAR-Bala Vikasa
works with local partner organizations to enhance
impact. We also support entrepreneurs and the
corporate sector in order that they develop the tools to
participate effectively in the sustainable development
of their communities.

While SOPAR-Bala Vikasa is headquartered in Gatineau,
Canada with a charitable initiative in the USA, Bala
Vikasa has its head office and training center in
Warangal, India. Together, the three entities work as
sister organizations pursuing the same mission and
vision.

Our Approach

I
Our Mission

We support and strengthen the development

process of the poor communities in our world

by:

« Helping the poor, particularly women, to help
themselves through development programs

« Building the capacity of the people at the
grassroots, the non-governmental
organizations and the community-based
organizations, through participatory training

« Providing technical support to agencies,
institutions and goverrnment organizations
involved in people’s development.

Our Vision

We long for a just and peaceful society in which
each individual and each community is
empowered and self-reliant; where human
dignity, equal rights and equal opportunities are
enjoyed by all.

WE CHANGE HOW
PEOPLE THINK

WE GET THEM
INVOLVED

WE STAY
COMMITTED

e We believe that real change can
only be achieved by the poor for
the poor.

e We help bring a change in attitude
to the villagers by drawing on their
own capacity to lead development
projects.

e We inspire villagers to shape their
own future.

e Our programs empower
communities by creating elected
committees within the village and
by encouraging the villagers to
contribute financially to the
project.

e We believe development activities
must be brought into action by and
for the people they benefit.

e Our programs spark people’s
desire to contribute their time,
money, and energy to improve
their living conditions. By doing so,
they feel a sense of pride and
ownership which leads them to
participate in other development
projects in their communities.

e We believe that real change takes
time.

e We consider each development
project as a powerful stepping-stone
to further encourage individuals and
entire communities to improve
themselves and their situation.

e We continue to guide and support
and phase out our role as the
communities acquire the needed
skills and drive.




e
OUR 10 RULES FOR SUSTAINABLE DEVELOPMENT

Development is people
Development is women first
Development is change of attitude
Development is solidarity
Development is iterative
Development is participatory
Development is intra-cultural
Development is long term
Development is not free
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0. Development builds on results and credibility

SOPAR-Bala Vikasa's rules are the result of experience gained over 45 years and are at the heart of its
development approach. These rules are embedded in SOPAR-Bala Vikasa's motto.

“Helping Communities Help Themselves”

-]
INTERCONNECTEDNESS OF OUR PROGRAMS



SOPAR-Bala Vikasa - GEOGRAPHICAL SCOPE OF OUR WORK

INDIA

Our Reach

« 7 states

« 7,000 villages

« 7 Million beneficiaries

Globally: 86 countries through our Knowledge sharing program



WATER PROGRAM

AVAILABILITY AND SUSTAINABLE MANAGEMENT OF WATER FOR ALL.

Providing safe drinking water to the millions of people in India has been a matter of national priority for many
decades. SOPAR-Bala Vikasa's water program ushered in a safe water revolution that has provided easy
access to drinking water close to home to millions of villagers in rural India through the construction of bore
wells and Community water purification plants.

Challenges: Without access to clean water, waterborne diseases and high fluoride contamination, as

well as the long dangerous trek to collect unsalubrious water, all have a negative impact on villagers’ health
and their capacity to live above the poverty line.

Course of Action:

Borewells: To ensure a sustainable supply of potable water to rural community in the south of India, we
continued responding to the needs of villagers deprived of their most basic right: access to clean water. To
date, 6686 bore wells with manually operated hand pumps have been constructed close to home, including in
136 tribal communities,

Water purification systems: Taking advantage of advances in technologies, and insuring the development
of management knowhow at community level through training, 1472 state-of-the-art community water
purification systems have now been installed in rural communities. Entire villages now have access to
purified, affordable drinking water 24/7.

Impact: Consumption of safe drinking water has decreased the health risks arising out of microbial and
chemical contamination, reduced medical expenses and increased their productive hours, thereby
contributing to the national economy. Water availability close to home is encouraging communities to
maintain personal and community hygiene. The time saved in fetching water is being diverted to income-
generating activities for adults, and education opportunities for girls, raising their standard of living.

Overall, the complete social, economic, and environmental sustainability of these projects is ensured by
mobilizing entire village communities affected by to become active participants in the planning, installation,
and management of the community water projects.

“The earth, the air, the land. and the water are not an inheritance from our forefathers but on loan from our chil-
dren. So we have to handover to them at least as it was handed over to us.”

Gandhi




SOLIDARITY IN ACTION

SOPAR’s water program is generously
supported in Canada, by individual donors,
institutions, school children and their educators
through the Youth Changing the World program.
This solidarity in action is matched by villagers
who contribute and actively participate in every
phase of their borewell or water purification
system project. This solidarity in action unites
everyone in SOPAR’s Water program.

RESULTS-2022-2023

63 borewells built in rural communities

(6686 cumulative)

16 water purification systems installed

(1472 cumulative)

50,000+ people gained access to drinking
water through borewells and water purification
systems.

To date 3+millions people now have access
to clean water.

«Our ancestors drank contaminated water and had health problems. But | don’t want that my children

be sick. Everyone in the village got together and we contributed 20% to cover the installation cost of a water
purification system. This was part of the membership fee that gave us the ownership of the system but also
the responsibility for its maintenance,. W have to ensure that it functions well at all times»

Savitha, from Nagireddypeta village



WOMEN INTEGRATED DEVELOPMENT PROGRAM

IMPROVING AND STRENGTHENING THE CAPACITIES OF POOR RURAL WOMEN.

Indian women are a vital part of the Indian economy, comprising about a third of the national workforce. They
are known for their savings habits, and their absolute commitment to the well-being and prosperity of their
families. SOPAR acknowledges these contributions as strengths. Through the activities offered by the Women
Integrated development program, members develop their capacity to secure their own needs and those of their
family, in terms of education, health, and financial security.

Challenges: Gender ideologies and sociocultural restrictions dismiss these valuable contributions and
prevent many women from taking their place as equal participants in their community's socio-economic
development. The women we aim to assist live in extreme poverty, and most are illiterate. In general, husbands
are the household decision-makers, and in addition to the tasks expected of them at home, women are often
working as low wage, daily laborers in agriculture. It is impossible for them to ensure adequate nutrition for
themselves and their children, let alone other basic needs and the education of their children.

Course of action: The main objective of SOPAR's Integrated Women's Development Program is to
improve and strengthen the capacities of women. This program mobilizes, inspires, and guides thousands of
poor rural women. Capacity-building sessions and monthly meetings sensitize and educate them on issues
such as leadership, health and hygiene, education, gender equality, environmental preservation, social issues,
and development needs.

Impact: Women overcome their shyness, recognize their potential, form mutual help groups, accummulate
savings, establish micro-entreprises and implement development projects in their villages They are
encouraged to tackle and resolve the various problems that affect their community and to free themselves and
their families from a life of poverty and deprivation. Women who, before they joined the program, used to focus
on the need to send their children to work so they would assist with the family income, have now learned the
importance and the benefits of education. Their initial mindset has evolved and they now ensure that their
daughters, as well as their sons, go to school. They have now practiced SOPAR's values of solidarity and
compassion for others who have less than themselves, and treat orphan children as their own, giving them the
love and care they need.

Women are born leaders. They have the potential to bring prosperity, happiness, and joy to this world.
Sri Sri Ravi Shankar




Poultry project: SOPAR Bala-Vikasa launched a

poultry farming project in 2021 providing sustainable
livelihood to marginalized rural women through Micro
Entrepreneurship. Women from 41villages in Telangana
state were given the opportunity to participate and each
of them contributed by building the chicken coops and
attending capacity building training sessions. The
determination of women for whom this project was of
vital importance ensures the continuity of the program
despite the pandemia and actual inflation.

SOLIDARITY IN ACTION

Women's groups assume an active role in
confronting social issues like domestic violence,
dowry harassment and alcohol abuse, child
mariage, child labour and trafficking and are
actively involved in solving community disputes.
The formation of women'’s groups and Self Help
Associations brings in a refreshing sense of
unity, strength and positive spirit of solidarity.

Tree Plantation: In the villages of South India,

women daily wagers live below the poverty line. The
decision to eat or not to eat is a daily reality for these
women. To improve their nutrition we organize tree
plantation projects. Thanks to our donors we offered
education sessions on food choices. Women were able
to plant fruit trees specifically chosen for their rich
nutritional values.

Skills trainings: The pandemic has left many

women helpless to survive by themselves and to
provide for their families. In addition rising inflation has
multiplied their plights. SOPAR'’s donors came forward
to help them live a more decent life through skills
training in tailoring and capacity building programs, that
provided them with independent and improved
livelihood opportunities.

RESULTS-2022-2023

47,850 women participated in our Integrated
Women Development Program (IWDP);
(Cumulative 250,000+)

5,019 women started business -through our
microcredit program

Backyard Poultry: 96 women members received

1,085 chicks (41 villages).

119 women received skill training in tailoring.

2,620 fruit trees planted
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WIDOW EMANCIPATION PROGRAM

LIBERATING WIDOWS FROM THE UNJUST RESTRICTIONS IMPOSED ON THEM

According to United Nations, India is home to 42 million poor widows and the number has gone up drastically
due to the COVID-19 tragedy. Accounting for 9% of the women population, most were married off at an early
age. After the husband'’s death, a woman's value is decreased, subjected to social exclusion, exploitation and
abuse, she succumbs to social death. Widowhood ends up becoming a big part of a woman'’s identity as
those around them constantly remind them of their widow status. Widows are expected to follow rules, and
are resigned to their fate because they have internalized them.

Challenges: Stemming from superstitions and cultural beliefs, widows are deprived of their basic
human rights. Their dignity, freedom, safety and security are severely violated, leaving them economically
oppressed and psychologically depressed. Many are blocked from their right of inheriting family property.
Community members, who consider the face and presence of widows as unlucky and inauspicious, exclude
them from attending family functions or religious ceremonies and criticize them for wearing good clothes or
jewelry, using cosmetics and putting kumkum (bindi) or flowers in their hair. Widows' remarriage is strongly
opposed. Expected to mourn their husband and live a joyless life, widows cannot envision a future beyond
isolation and extreme poverty for the rest of their lives

Course of Action: our sponsorship program is a foundational approach, including activities that
foster the individual and collective rethinking of mentalities and attitudes towards widows. The support of our
donors united in the fight for their cause, helps young widows' to free themselves from unreasonable and
irrational restrictions. This sponsorship program, provides these young women and their children with the
psychological, educational, and financial support that accelerates their healing in all aspects of their lives.

Impact: With the knowledge and experience they gained through the counseling sessions, education,
awareness and vocational training activities offered to them through SOPAR’s sponsorship program, widows
have embarked on a process of healing and transformation. They learned to read, write, improve their
nutrition, assert their rights, reject superstitious beliefs and behaviors. They have courageously and
determinedly confronted the trauma and suicidal depression caused by their exclusion, social stigma, and
exploitation.

The change of mentality and attitude towards them in their community, as well as the caring they feel from
their sponsors, has developed in young widows a spirit of giving back and solidarity which prompts them to
participate actively in the life of their community. The improvement in their living conditions from the support
they receive through our sponsorship program, widows are able to at last fulfill their most cherished
aspiration: providing their children with the education that breaks the cycle of chronic poverty that was their
own faith.

Women are born leaders. They have the potential to bring prosperity, happiness, and joy to this world.
Sri Sri Ravi Shankar




Visit to our Sponsored widow in India SOLIDARITY IN ACTION

"We started sponsoring Soujanya, a young,
marginalized widow and her 3 daughters (photo
below) in Indlia, since the pandemic started.

The memories of our visit are still so fresh, filled with
emotions. Soujanya, her children and some of their
neighbours welcomed us with big smiles. Her children
gave us a beautiful hand made bougquet.

We interacted with Soujanya and the 3 girls. They
were shy at the beginning, cried as they shared their
situation but later smiled and thanked us for the
special help they are receiving. The girls danced for
us, and we joined them too. Even though we cannot
take away all their problems, we felt that our little
support is giving them a reason to breathe more
freely and to smile once again.

Thanks to SOPAR-Bala Vikasa for giving us this
opportunity and making our visit memorable and
worthwhile.

During our visit we witnessed many other young
widows who attended a gathering and are ardently
hoping for the compassionate hand that will be
extended to them, transforming their life and opening
the door for a brighter future for their children.”

Richard and Marie-Catherine (Cantley, Québec) are long
time donors and volunteers of SOPAR. They went to
India in January 2023 and met the widow they are
sponsoring.

Canadian donors have generously lent a hand
to alleviate the suffering of widows by
dedicating their donations to SOPAR’s Widows
Sponsorship Program. The love and affection
they bestow upon these young women and
their children demonsrate the power of true
solidarity in the big family that SOPAR has
created between people who live in very
different circumstances.

RESULTS-2022-2023

20,000+ widows are members in our program
200+ young widows received adapted trainings.

87 widows are being sponsored for survival
means and their children helped for education

400+ children of widows are helped for their
education.
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YOUTH AND CHILDREN

EDUCATION PROGRAM FOR ORPHANS AND CHILDREN OF POOR WOMEN AND WIDOWS

According to official statistics, there are currently 29.6 million orphaned and abandoned children in India. With
more than 6.5 million deaths, India has had the highest overall COVID death toll in the world. Hundreds of
thousands of children, have been orphaned from the loss of one or both parents, left to cope with life without
them.

Challenges: The harm done to children in poor families from rural areas, scheduled castes and tribal
communities in India by the pandemic is evident: a marked rise in the multiple deprivations related to poverty,
malnutrition, access to quality health services, child marriage, poor school attendance, low learning outcomes,
lack of sanitation facilities, hygiene, and access to improved water. These deprivations are far worse for orphan
and abandoned children. Barely literate, orphan and poor children often drop out of school due to financial crisis
and end up as child labor or victims of sexual exploitation and trafficking. Even if fortunate enough to get high
school education, they still get back out on the streets to fend for themselves. Infrastructural handicaps, poor
sanitation facilities and lack of hygiene have been the drivers of poor student dropouts, resulting in high levels
of illiteracy among several socio-economically deprived populations who cannot afford the alternative of private
education.

Course of action: since the launch of our Education Program, we have leveraged its multi-level
interventions to bring about attitudinal changes in the area of equal access to quality education for the children
from the poorest families and for orphans in rural India. We act on the conviction that an educational
environment with the right supportive and caring environment, adapted pedagogical approach, adequate
equipment and supplies play an essential role and has a lasting impact in the physical, emotional and social
development of children, providing the sense of safety and of being cared for they need to thrive. We provided
financial support to promising college-going orphans and poor children, so they could continue their studies, as
well as sessions to motivate them, and to develop their sense of responsibility and solidarity with others and to
value their personal integrity.

Impact: By providing infrastructural, educational and functional assistance, SOPAR Education Program has
created an extremely enabling learning environment for 20,000+ and poor children. For these vulnerable children
this has been the key that has propelled them to higher levels of education. The training that disadvantaged
youth attended and completed lead to their employment, opening the door to an adult future beyond the cycle of
poverty that would otherwise have been their lot.

The power of youth is the common wealth for the entire world.
No segment in the society can match with the power, idealism, enthusiasm and courage of the young people. —Kailash Satyarthi




YOUTH CONVENTION

On January 29, 2023, approximately 1000 college-level
youth, including orphans from our women program
villages attend the day-long Youth Convention on the
theme of Social Entrepreneurship, held at the training
centre in Hyderabad. Each participant paid a part of their
travel expense. Our founders André Gingras and Bala T.
Singareddy Gingras who chaired the event, shared their
life experience and encouraged the youth to build a life
focusing not just on self-interest but also on developing
community—minded values and a character.

During the day-long program, orphans from among the
youth came forward to share their experience as "Bala-
Vikasa’ children”, offering the youth an opportunity to
discover some of the realities that exist in their own
communities. The interactive format of the convention
allowed youth to freely express their ideas, perspectives
and to ask questions. Although the convention program
offered a variety of activities and topics, the main focus
was the exploration of the youth to Social
Entrepreneurship as a career choice and were briefed on
how Social Entrepreneurship is a catalyst for
development. Our own executive director, Shobha
Singareddy as well as all the program managers of Bala
Vikasa also interacted with the youth at the event.

FOR DETERMINED YOUTH,
A WELL-DESERVED PRIDE

In 2022, SOPAR-Bala Vikasa provided training in the
field of hospitality services (room cleaning,
maintenance of outdoor areas, concierge service,
customer communications, domestic work, and kitchen
work). 20 young people, including orphans from poor
villages, were recruited. The program offered them
theoretical and experiential training that allowed them
to develop the necessary skills. The young people now
have paid employment. They are proud of it, their lives
are more stable, they can financially support their
families, and they have managed to build the promising
future they aspired to.

SOLIDARITY IN ACTION

The spirit of generosity cultivated among rural
poor women beneficiaries of SOPAR Women
Integrated Development Program inspires them
to pay it forward by supporting the less
privileged in their communities. They learn
about the transformative power of such acts of
kindness, and despite their own deprivation,
they provide loving care to orphans and support
their education

RESULTS-2022-2023

« 2,000+ Orphan children in the program
villages (210 this year)

« 1,000+ youth gathered at State level
convention

« 1,177 adolescent girls and 2,025 boys from

25 tribal schools gained awareness on
Menstrual hygiene and sexuality.

« 20 youth trained in House keeping

BREAKING TABOOS AND ENDING
SILENCE ABOUT MENSTRUATION

Many women and girls in India suffer in silence due to
deep-rooted myths and superstitions surrounding
menstruation. With the support of Canada Fund for Local
Initiatives (CFLI) we successfully trained 7,000+
adolescent girls as well as teachers, health workers,
women leaders attended and gained knowledge and
proper information on menstrual health and hygiene
management as well as sexual and reproductive health
and rights. Among other topics, the students were also
educated on the effects of child marriages and the
importance of family planning. The CFLI-funded project
also provided access to sanitary pads and incinerators for
safe disposal to 25 tribal schools creating a safe and
healthy environment for all. To support the efforts to
change mentalities and attitudes regarding menstruation
this initiative included awareness and education sessions
for 2000+ adolescent boys in tribal communities. The
boys were given the opportunity to understand how the
taboos and misconceptions around menstruation affect
a woman physically and emotionally and to learn how
they can show empathy to girls.
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HUMANITARIAN PROGRAM

In Indian tradition, the elderly were usually protected from financial ups and downs of children on whom they
were dependent through joint families where resources were pooled together by sons and brothers. Elders
were respected and given a place of importance within the family. In poor villasges in rural India,

Chal Ienges: Elderly people in rural India who find themselves on their own without any family, suffer
from chronic isolation and extreme poverty. Dependent on the compassion of others, vulnerable and indigent,
they endure multiple hardships, from physical, mental and emotional health issues to daily threats to their
survival from starvation.

Course of action: we put in place our humanitarian program with two objectives in place:

1) to engage the participation and contributions of our Canadian donors to respond to the most basic needs
of the elderly and indigent in the rural villages where we work: keeping them nourished, warm, healthy and
feeling cared for, and 2) to create a spirit of community solidarity and compassion among the women in our
program, towards those indigent elderly who could be their own mother or father.

Impact: This solidarity, cultivated by SOPAR Bala Vikasa to alleviate the physical suffering, the
loneliness and chronic anxiety of these aged and destitute villagers has today become a norm: from the
prompt and generous response to our call for help of our Canadian donors, to the teaming up of the
women and field workers who are taking responsibility for the care and wellbeing of elders in their
village.

« My legs don’t support me to work, my shoulders don’t support me to work.

And | don’t have my palm hand. | have somehow managed so far in keeping watch
over farms. | don’t have anyone and feel what is the use of my life on this earth. If
SOPAR-Bala Vikasa and the women in the program did not look after me, | would
not be alive for this long, | would have drunk poison and died. »

Bhagyamma, Nallybelly village.

Creating and practising a culture of compassion, care and altruism
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FOOD SECURITY PROGRAM

TRANSITION TO ORGANIC FARMING METHODS

Challenges: Convincing farmers to transition to organic agriculture is a challenge, as there are usually
issues that farmers must face during the initial years of organic farming: inadequate existing infrastructure
and lesser yields than those from conventional agriculture. In addition, there is a lack of adequate research &
development backup and training. There are also problems in availability, transportation, and application of
biological materials to meet the nutrient demand of the crops.

Course of Action: sopar Bala-Vikasa considers that organic agriculture is the most sustainable

way to ensuring the food security of rural families. As part of our Food Security Program implementation, we
assist farmers and facilitate their transition to sustainable farming methods. Through our training and
conventions initiatives, farmers meet and learn from experts in sustainable agriculture and share their new
knowledge and practices with other farmers.

ImpaCt: Through the sustainable agriculture methods they learned and adopted (ex. fabrication and use
of organic fertilizers, recuperation and spreading of soil-enriching silt, sound water irrigation and conservation
practices), 70,000+ farmers protected their environment, while increasing their productivity, reducing their
input costs, enhancing their income and strengthening their and their family health. We have helped over 1500
farmers clear their debts and live a financially secured life through practicing organic farming.

INAUGURATION OF THE FIRST ORGANIC MART: Many farmers who transitioned to sustainable agriculture
are now certified as organic farmers. They have created an organic farmers cooperative to provide market
access to their products. The cooperatiove has opened the Rythu Vikasa Organic Mart, where they sell their
produce directly to consumers

2022-23: 697 farm ponds (2412 cumulative); 19 watershed programs (817 cumulative)

Chemical Agriculture is associated with farmers indebtedness and suicides
Food and Agriculture Organization (FAO) : "Organic Agriculture’s Contribution to sustainability




CAPACITY BUILDING - PDTC

Bala Vikasa People Development Training Center (PDTC)

In 2022-23, we celebrated 20 years of capacity building for sustainable impact, and embarked on another
milestone by focusing our efforts on building and strengthening the capacities of change agents,
individuals as well as institutions, at both programmatic and organisational levels.

Over the years, Bala Vikasa PDTC has emerged as one of the most sought-after centers for capacity
building and has received delegations from all over the world, representing multilateral development
agencies, government bodies, INGOs, Universities and Research Institutions. The outputs and outcomes
delivered over the last 20 years are a testament to the success of Bala Vikasa PDTC in strengthening the
global development ecosystem and ensuring sustainable results for all stakeholders.

Key Outputs (20 years):

« 85+ Countries and 28 Indian States Represented

« 400+ Capacity Building Programs Delivered

« 16,500+ Development Agents Trained (NGOs, INGOS, Government bodies, universities.representatives)
e 100,000+ Community Leaders Trained

From the launch of the PDTC to this day, many of the ideas generated by Bala Vikasa's PDTC have become a
reality, thanks to the generous support from SOPAR's donors (Canada), and the funding of Canadian Internal
Development Agency during the first ten years. Many partners also joined hands in this mission of investing
in people.

New Initiatives 2022-23

With the support of SAATHI and TSACS: The Blended Training for HIV Elimination provided training on the
modules developed by NACO to prevent HIV infections among core and target groups. 8 Trainings (total 29
days); Total 366 participants from NGOs etc.

Artificial intelligence (Al) for ALL. With the support of -Intel Technologies India Pvt Ltd, 20,087 children from
50 schools from 12 districts in Telangana attended awareness sessions in Al and received certificates. 33
schools are Al ready (90% of the school is Al aware)

Non-Government Organizations (NGO) Incubation: PDTC has designed and implemented an incubation
program financially supported by Sattva Consulting for the Partners of the foundation Partnering Hope Into
Action (PHIA) to bridge existing knowledge gaps.

2022-2023: 28 Trainings, 752 participants, 163 NGOs, 2 universities, 29 countries attended (mainly online)

Investng in People
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CAPACITY BUILDING (CSRB)

Bala Vikasa—Center for Social and Responsible Business (CSRB)

The Bala Vikasa Centre for Social and Responsible Business (CSRB) has actively promoted Social
Entrepreneurship (SE) and Responsible Business throughout the 2022-23 financial year. We have undertaken
various initiatives and programs to foster the growth and development of social enterprises in the Telangana
state ecosystem.

As part of our efforts, we launched an SE Incubation program, which successfully onboarded more than 50
mentors, to support social entrepreneurs in their initiatives. We also organized an Incubator round table,
bringing together key stakeholders to discuss and strengthen social enterprise incubation and to spearhead
social entrepreneurship. Collaborating with the Telangana State Innovation Council, we selected 10 issues and
supported eight social startups as well as eight NGOs in designing and developing innovative startup
initiatives and in piloting the solutions. Our team has been actively involved in:

« Providing consulting and support sessions to 27 early and idea-stage social entrepreneurs.

e Conducting several webinars, orientation and introduction sessions in SE to eight engineering and MBA
colleges, Thus engaging over 600 participants.

« Providing mentoring support to six student startup ideas and established six new partnerships for various
programs.

o Partnering with BITS- Hyderabad to recognize the best social enterprises across India and awarded prizes
of excellence during a flagship event called “Beyond Profits.”

¢ Successfully completing the pre-incubation program for 450+ tribal women in the agency areas of
Telangana, in partnership with WE Hub. Theobjective of this program was to empower and support these
women in their entrepreneurial journey.

Impulse, our Social Entrepreneurship Summit - an annual flagship event - occurred on February 4, 2023, at
the Bala Vikasa Campus in Keesara, Hyderabad. Under the theme "Advancing the Story of Social
Entrepreneurship in India", the summit brought together social entrepreneurs, impact investors, social
incubators, mentors, and SE enthusiasts. It featured well-curated sessions, including a Social Entrepreneurs
Expo, startup pitches to impact investors, panel discussions, workshops, an incubators symposium, interactive
sessions, and a networking dinner. The event also included an exclusive workshop on pitching and digital
marketing for all exhibitors the following day. We are proud to announce that we facilitated thirteen
collaborations to make this edition of Impulse a vibrant and impactful event.

As we look back on the achievements of the 2022-23 financial year, we are motivated to continue promoting
social entrepreneurship and responsible business. We remain committed to supporting and empowering social
entrepreneurs, fostering collaborations, and driving sustainable societal change.

Nurturing social innovation and promoting business responsibility
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PUBLIC ENGAGEMENT IN CANADA

e
YOUTH CHANGING THE WORLD PROGRAM (YCW)

Our collaboration with schools across Canada, has inspired hundreds of thousands of children and youth to
take concrete actions to resolve issues that affect our world. The culture of solidarity fostered through the YCW
program has instilled, in generations after generations of schoolchildren, values they continue to integrate in
their life beyond school.

GENERATION ALPHA, GENERATION Z AND BEYOND

It is heart-warming and inspiring to witness so many positive projects undertaken by youth under the
leadership of their educators, to help communities in needs across the world. SOPAR's Youth Changing the
World Program (YCW)plays a significant, influential réle in mobilizing children and youth and teaching them
important values such as solidrity, empathy and the impotance of helping those in need.

For example, the children of Massé primary school in Gatineau attended a presentation as part of their
registration for the SOPAR YCW Program. During the workshop, they heard about the importance of water in our
lives, of giving to others who are in need, and on how they could raise money for the well, like doing simple
chores for their parents at home to earn money. As a fundraising activity, they decided to contribute financially
towards building a water well by raising $1,120 by the end of their school year in June.

A student from Massé school above posted an ‘ad’ a community mail box close to her home. She proposed to
walk dogs in her neighbourhood in exchange of a donation for her school project. This is just an example of the
many fundraising ideas that children have explored and implemented, to provide access to drinkable for the the
poorest families who have never enjoyed this basic right.

The other ideas that children have used to collect funds are numerous: assist people in India who rovide access

to clean water : Bake sale or sale of other items, Balloon Raffle, Weed Pull, March 22 Walk for water, fundraising
dinner, cyclothon, patinothon or marathon, car wash, free dress days, guess what is in the box etc.,

Good work has no borders or nationality — are you ready to extend your helping hand to others?’
John F Kennedly in 1962
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MATHILDE'S CHOICE: SOLIDARITY,
A GUIDING VALUE FOR LIFE

Mathilde Chetaille, a young Quebec artist and

entrepreneure, has made solidarity a guiding value in her

life. Her three-year involvement in SOPAR-YCW
committee at the De Rochebelle secondary school in
Québec City had a profound impact on her life journey.
Social causes are still a significant part of her heart.

After graduating
from secondary
school, she launched
her own enterprise,
ART'témis, to uphold
her personal
commitment to
women's causes.

As Mathilde explains, each of her art pieces represents
and symbolizes a reality that many women face in our
world. It is noteworthy that all profits generated by
ARTémis will sponsor a marginalized young widow and
her children in India through SOPAR Widows'

INTERNATIONAL
DEVELOPMENT WEEK

Every year, we participate in the International
Development Week organized by Global Affairs
Canada through social media posts to recognize the
contribution of Canadians to the UN Sustainable
Development goals.We highlight SOPAR's program
activities that accelerate the achievement of these
Goals.

SOPAR-Bala Vikasa's comprehensive 360° community
-based development approach has been generating
tangible and sustainable results for the past 45 years,
assisting thousands of communities in rural areas of
South India to realize their full potential and
overcome extreme poverty. It is your generosity and
genuine commitment to solidarity that enable us to
achieve our programmatic objectives and continue
our on-the-ground activities. Thank you!

RESULTS-2022-2023

9 schools participated in our Youth Changing
the World Program

18 borewells built by Schools participating
in YCW program

SOLIDARITY IN ACTION

The culture of solidarity school educators who
have participated in the Youth Changing the
World program over the years have anchored in
generation of children mind, spirit and heart, is
truly amazing. Rochebelle Secondary school,
has participated in YCW since 2010, and has
just celebrated the construction of its

100th well!
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SOLIDARITY TRIP TO INDIA ARE BACK!

Solidarity trips to India have resumed after a three-year hiatus due to the pandemic. In January 2023, a group of
13 Canadians embarked on a 10-day solidarity trip to India. Throughout their journey, they visited various projects
related to our program activities.

The trip, typically offered once a year, allows participants to explore some of India’'s most remote rural villages. It
gives them first hand experience on how organizations like SOPAR-Bala Vikasa, with the support of donors like
you, make a tangible difference in alleviating poverty in these communities.

The program designed for the January 2023 group included engaging discussions and visits to training programs
focused on community development, social responsibility of enterprises, women's programs, humanitarian
activities for widows and orphans, water conservation, purification and irrigation, organic farming, model villages,
micro-credit, and more. Additionally, there were numerous large gatherings held in Warangal and Hyderabad.

Our Solidarity Trips to India - takes place in January .
Information session is offered in the Fall.
For more information, please contact us or visit our website .
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LEGACY GIVING

YOUR COMPASSION WILL BE GIFTED FOREVER TO THOSE WHO NEED IT MOST

Legacy giving offers SOPAR a pathway to face the future with confidence, enabling us to continue making a
positive impact in Indian villages for years to come. Some of our generous donors have already chosen this
path and find solace in knowing that their values of sharing and solidarity will be carried forward to benefit the
societies of tomorrow. By incorporating SOPAR-Bala Vikasa into your estate plans, you can achieve your
philanthropic goals while ensuring the well-being of your loved ones.

There are various ways to make a lasting impact through your donations to SOPAR. Here are a few examples:

» Wills: You can easily include a simple clause in your will, and it can be modified at any time to align with
your wishes. Your gift can be for any specific amount, percentage or residue of your estate. It also has
major benefits like reducing the estate taxes significantly and it doesn't affect your current income.

« Securities: This includes donating stocks, mutual funds, or other marketable securities.

« Life insurance: You have the option to donate an existing policy or designate SOPAR as a beneficiary in a
joint policy with your spouse. Alternatively, you can also purchase a new policy to benefit SOPAR.

« Endowment funds: You can create an endowment fund for perpetuity by donating cash or assets.
Endowment funds may be pooled, and individuals endowments may require a minimum contribution. Only
the revenues from interest are paid each year to the beneficiary.

We invite you to explore our new section on planned giving by visiting our website. If you have any questions,
we would be delighted to address them. We strongly encourage you to consult qualified professional advisors
you trust, such as notary, lawyer, accountant, financial advisor or insurance advisors.

“To live in the memory of people, leave a legacy. Make a mark on the world that won't be erased.”

Maya Angelou

“The true meaning of life is to plant trees, under whose shade you do not expect to sit.”

Nelson Henderson
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FINANCIALS: SOPAR-BALA VIKASA

FINANCIAL - Year ended March 31, 2023

2023 2022
INCOME $ $
Contributions
Private donations 355,853 346,212
Institutions 459,620 462,120
Corporations 2,240 80,169
Foundations 180,077 206,631
Global Affairs Canada (GAC) 0 549,966
GAC—Delhi CFLI-Program 42,624
Gain on share donation 0 1,801
1,040,414 1,646,899
EXPENSE
Programs 928,429 1,525,119
General administration 120,147 80,347
1,048,576 1,605,466
Excess (Deficiency) of revenues over expenses before other income -8162 41,433
Other income (Expense) -723 19,751
Excess (deficiency) of revenues over expenses -8885 61,184

The accompanying notes and schedules are an integral part of the financial statements.

24



WE HAVE COME A LONG WAY TOGETHER

Our solidarity family has kept faith with us for now 46 years and we have come a long way together, holding firm to our
vision, while our mission kept evolving with the needs of a growing number of communities and with their step by step
advancement toward their own goal of community self reliance.

Our community development goals have preceded the United Nations Sustainable development goals, most of these
suffering from delays in being achieved. Most of our own achievements are measured in the ever growing of
communities that are making their way out of poverty and disempowerment and in the equally growing number of
them constantly joining in the movement forward.

Despite the catastrophic pandemic and the rising inflation, we all ensured that the momentum was kept up and that
there was no regression. We can all take pride in this, and be proud of each other.

What we contributed in solidarity in difficult time with those who have far less than we do, we gained in witnessing
how it was experienced and received by them in what was an even more trying time: with immense relief, renewed
hope and sincere and dignified gratitude.

There has not been a year when our Report was a harbinger of mediocre achievements. We hope you will agree with us
that this is worth celebrating, and will trust that we can find ourself saying the same every year!

THANK YOU!

VAN D AN AM | All the achievements we are reporting to you for 2022-2023 would
- never have been possible without your genuine belief in our mission

and vision, your concrete support and moral encouragement.

We are immensely proud and deeply grateful to have around us this vibrant family of true pioneers and
visionaries, from the 5 years old who lead fundraising campaigns in their community, to 100 years old donors
who continue their partnership through their bequests.

Thank you

To every person, family, school, foundation and congregation, all of you who have committed to sharing and
giving of themselves, at a time when the clouds of discord and prejudices cloud the future of our human family.
Thank you for your trust and loyalty.

Thank you

To Global Affairs Canada and to all of you who acted on their fundraising ideas in Canada and volunteered their
time to our cause and to all the women, men and children who with courage, patience and determination are
helping themselves and transforming their life with your donations

Thank you

To Angel and André Gingras, our founders for their inspiration and their unwavering passion and tireless efforts
to SOPAR's mission, and to all the members of the Bala Vikasa family for their devoted work in the field.
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Mega convention gathering about 6,000 participants involved with Bala Vikasa

Board of Directors’

Marc Gingras, President & Treasurer
André Bourassa, Vice-president
Véronique Gervais, Secretary

Stéphane Courtemanche, Administrator
Louis Verret, Administrator

SOPAR -Bala Vikasa

1 chemin des Erables,
Gatineau, QC, J8V 1C1 Canada
819-243-3616, 1-866-443-3616
sopar@sopar.ca,

WWWwW.sopar.ca
Registration No.: 119156578RR0001

Founders
Angel (Bala Theresa) Gingras and André Gingras

Employees

Shobha Singareddy, Director

Giselle Robelin, Program Officer (part time)
Linda Brassard, Program Officer (part time)
Philibert Lafrance, Accountant (part time)
Denys Parent, Consultant - Public Engagement



