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About SOPAR-Bala Vikasa

SOPAR-Bala Vikasa is an international development organization founded in 1977 by Angel and André
Gingras with the mission to support and strengthen the development process of India’s poor communities.
Since its inception, SOPAR-Bala Vikasa has grown to be regarded as a model non-for-profit organization
because of its concrete results helping entire communities come out of poverty. In addition to community
driven development programs, our organization is ardently involved in building the capacities of
development professionals in best practices of sustainable development gleaned from over 43 years of
field experience. SOPAR-Bala Vikasa works with local partner organizations to enhance impact. We also
support entrepreneurs and the corporate sector in order that they develop the tools to participate effectively
in the sustainable development of their communities.

While SOPAR-Bala Vikasa is headquartered in Gatineau, Canada with a charitable initiative in the USA, Bala
Vikasa has its head office and training center in Warangal, India. Together, the three entities work as sister
organizations pursuing the same mission and vision.

Our Mission

We support and strengthen the development process of the poor communities in our world by:

« Helping the poor, particularly women, to help themselves through development programs

« Building the capacity of the people at the grassroots, the non-governmental organizations and the
community-based organizations, through participatory training

« Providing technical support to agencies, institutions and government organizations involved in peoples
development.

Our Vision

We long for a just and peaceful society in which each individual and each community is empowered and
self-reliant; where human dignity, equal rights and equal opportunities are enjoyed by all.

Our Approach
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WORD OF THE FOUNDERS

From the outset, we must talk about COVID-19.

“One of those dread evils which spread terror far and wide... “ We will remember the fables of Jean de La
Fontaine.

In the “arena of the world”, humanity is grappling with a devious wrestler who attacks from all sides. Of
course, it will be defeated but not without losing a significant part of the most fragile sectors of the world’s
population. However, this is only the first run.

As Kal, the cartoonist for The Economist, reminds us a giant, even more threatening, is ready to give us the
ultimate fight. Gaia and climate change are resolutely expecting humanity.

The situation in India already gives us a taste of it. As the COVID-19 strikes its residents head on, recently
Cyclone Amphan, the most powerful to form in the Bay of Bengal in the 21st century, has left untold scenes
of devastation: hundreds of flooded coastal villages, lost cultures and homes destroyed by the thousands.
And now, because of Amphan, the north is experiencing unprecedented heat waves reaching 50 degrees
Celsius in some cities in Rajasthan. This overwhelming heat brings with it clouds of grasshoppers which
destroy all the crops in their path.

How to doubt it? Our world is in crisis. Humanity is in crisis. Its institutions are too. SOPAR-Bala Vikasa is
no exception.



In 2019, SOPAR- Bala Vikasa had the wind in its sails: its programs for the development of women, marginal
farmers; its involvement with young people and children became even more impactful. At its Warangal
Training Center, its community development programs trained agents of change from across India and
around the world. Its new International Center for the Promotion of Corporate Social Responsibility was
taking off. On January 10, it was inaugurated with great fanfare.

January 10, 2020, inauguration of the Bala Vikasa International Center in Hyderabad.
Bala Vikasa family reunited at the center’s entrance.

Internally, to be even more efficient, SOPAR - Bala Vikasa acquired the resources and digital tools necessary
for a state-of-the-art multi-media unit. Finally, the organization obtained the ISO 9000-2015 certification
attesting to the quality and efficiency of its management systems.

And the Crisis began!

In March 2020, COVID-19 forced SOPAR-Bala Vikasa to containment, in Canada as in India. All
organizational activities in the field were suspended. It is not until the end of May that the agency's
development workers resumed communication directly with the communities and groups they support. Due
to lack of funding, development programs are limited to the extreme. In Canada, and among other donors,
financial support is almost non-existent.

The Crisis!

“In Mandarin Chinese, the word crisis is pronounced weiji. This word includes two
characters: the wei which we find in the word weixian which means danger, and the
character ji which we find in the word jihui and which means opportunity. For a
Chinese man, the crisis is the coexistence of danger and opportunity, an
opportunity at the heart of danger: he who sees only danger misses opportunity
without seeing it; whoever sees only the opportunity can take a big risk. "(L'Express,
July 9,2012)

1 Several Sinologists object that the two characters forming the word Weiji = crisis consist of two morphemes, one meaning the
“luck” and the other, "opportunity". It is above all the meaning given to the character ji = opportunity that is disputed. For them, the
popularity of these two characters which, especially in the West, are translated by the word crisis, would have been inspired by a
speech by American President John F Kennedy given on April 12, 1959. To know more about this debate, one can refer to the essay
by Victor H. Mair, professor of Chinese language and literature and the University of Pensylvania in Pinyin info, September 2009.



Despite the dangers, the COVID-19 crisis brings us to consider the “opportunities” that this situation
presents to us. In fact, this positive reflection which must lead to something concrete is already underway.

Here in Canada, SOPAR-Bala Vikasa is reviewing its organizational and operational structures to become
more attuned to the signs of the times: an even more dynamic board of directors; rejuvenated promotional
activities; fundraising even closer to present and potential donors.

In India, the organization is adjusting and uses the WEB to communicate. Innovation: A series of webinars
is organized to join the hundreds of former participants in our community development training programs.
We explore with them the possibility of continuing, this new digital experience. To this end, dialogues are
also continuing with certain national institutions: the University of Ottawa, in Canada, etc.

Recently, Bala Vikasa embarked on an in-depth strategic planning exercise in which all members of the
extended family should contribute, each according to their knowledge and experience. This exercise should
identify the priorities that will direct the organization’s action for the next 5 years.

These priorities will continue to take root in Bala Vikasa's experience: the primacy of community
development; the mobilization of women as development agents; the importance given to climate change;
the necessary alliance between all sectors of society, in particular, between the institutions of civil society
of which Bala Vikasa is a part of, and the private sector.

To meet these challenges, our organization will have to be even more efficient and effective. For this, it will
have to rely more on "its knowledge base" in all aspects of its mandate to become a real "Knowledge Based
Organization (KBO)".

It is thanks to all of you that SOPAR-Bala Vikasa has, in the past, overcome the
challenges we have faced. As we remember, this wonderful song by Leonard
Cohen, with you, we feel strong enough to meet the many challenges that lie ahead.
We thank you sincerely:



INTERCONNECTEDNESS OF OUR PROGRAMS

*Community Driven Development Program (CDDP)

+* A Sustainable Development Activity program for rural poor:
+360° Approach

*Results: Model Communities: 5 Million people in 6500 villages

*People Development Training center (PDTC)

+ A center of excellence in Community Driven Development located in Warangal,
Telangana, India for the training of agents of change

*An Asset based CDD approach using methodologies such as Appreciative Inquiry,
Participatory Rural appraisal, Neuro-Linguistic Programmming, RBM, TOC, etc.

*13 923 change agents from 81 countries

-Bala Vikasa International Center (BVIC)
- A state of the art International Center located in Hyderabad, Telangana, India
* A PCubed Approach for BSR and Social Entreprenuership

*Target: Small & Medium size businesses. In India, more than 20 million SMEs; In
Telanga state and Andhra where BVIC is more active: 5M +SMEs
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WATER AND SANITATION

More than a mere response to a vital human need ‘

This year, we continued to facilitate access to water in rural villages. Our water projects enabled villagers to
realize that they have the power within themselves to solve the problems of their community. Our awareness
sessions, trainings and activities motivated villagers to improve their health and hygiene conditions. Active
participation fostered a sense of pride and belonging in each individual. In many villages, elected water
committees comprised of the villagers themselves and evolved into development committees that undertook
and funded a series of essential activities chosen by the community.

Since SOPAR and Bala Vikasa were founded, 3.5 million people have actively participated in community-led
water projects and gained access to water. To date more than 6,500 wells and 1,122 water purification
systems have been installed.

2019-2020

90 borewells built

50 water purification systems installed

104,000+ people gained access to drinking water through bore wells and water purification systems.

B Community-led activity: committee members offered water to 1,543,500 thirsty people in 245 villages
during the hot summer months




WOMEN AND WIDOWS

We give voice to rural, uneducated women and facilitate the path

tfo real change in mindset and attitude

Our women program'’s monthly meetings, trainings, microcredit program and skills trainings boosted women'’s self
-esteem and self-confidence, and acted as a catalyst for change. From being shy and withdrawn, women daringly
voiced their opinions and took on leadership roles to organize development activities in their villages. From being
excluded from community life, widows slowly gained confidence and regained the respect of their families and
villagers. Women and widows set up small businesses that have improved their family’s life conditions and
education possibilities. A profound sense of empathy and social responsibility was created among women. This
led to the care of orphans, widows and of the old and destitute. Women gained recognition for their involvement.

233,000 women including 15,000 widows, have been empowered through this program'’s initiatives since 1994.

2019-2020

92,626 women from 767 villages regained their dignity and self esteem, resulting in greater equality
between women & men in rural communities. 3,748 new women members joined this year.

137 young widows received monthly training and were empowered to take leadership to enhance their
- social and economic situation.

g 63,676 people participated in different awareness sessions on widows' issues
B 32,4715 members participated in international widows day celebrations this year.

7,867 women started business -through our microcredit program- to contribute to the financial well be-
ing of their household and demonstrated greater entrepreneurial qualities.

34,088 beneficiaries in 192 villages benefitted from our Health Camps organized by volunteers




CHILDREN AND YOUTH

Giving orphans the opportunity to take their righteous place in the society ‘

We understand that children need more than just money to prosper. That is why we ensured, again this year,
that orphans receive the love, care and attention they deserve so much. Our women program members are
the pillars of this program. They help locate orphans in their village, get to know them and offer their love,
support and even financial contributions. Over the course of the year, the “Bala Vikasa children” — as we call
them - improved their self-esteem and benefited from an education that will allow them to fulfill their
dreams.

Up to now, 1,600 orphans have been helped. We also offered support to semi-orphans and children from poor
backgrounds and pursued our partnership with rural public schools to improve infrastructure facilities and to
foster conducive teaching environments.

2019-2020

614 orphans and poor children were given access to education - thereby giving them hope for their future

and that of their families. [
[ |
g 16,937 women attended ‘Solidarity Days' to celebrate the birthdays of the orphans 5
|
3 2,627 orphans, semi orphans and poor children of college level attended our annual Youth Convention




FOOD SECURITY

We enable farmers to increase their productivity

in an environmentally sustainable way

Once again this year, we encouraged and trained farmers in organic farming methods and supported them in
making the shift. We introduced the concept to small and medium scale farmers by establishing food
security groups and farmer committees. We are also encouraging and supporting them with “farm ponds”
activity which helps conserve rainwater and replenish the ground water. Our trainings and conventions
proved to be a great platform for farmers searching for alternative ways to increase crop production and to
maximize their investment. They provided an opportunity for farmers and organic farming experts alike to
share knowledge. The farmers became an example to follow in their villages. Furthermore, their products
were high demand and sold at a higher price than those grown using pesticides.

More than 1,200 farmers have been supported up to now. After witnessing the success of some of this
program’s components, the state of Telangana is now replicating it on a large scale.

2019-2020

1,104 farmer families in 45 villages using organic farming methods

2716 farmer families dug farm ponds in their farms :
|
g 271,900 fish seed applied in 126 farm ponds for additional income. .
[ |

10,000+ farmers reached through various sessions conducted in promoting sustainable farming.

New Website was launched to help farmers in selling their organic products

10



MODEL COMMUNITIES

Transforming marginalized rural communities into inspiring communities

This year, we continued to help build self-reliant villages that make full use of local assets and resources
with the active participation of its community members. In participating villages, 8-10 development
committees with equal representation of men and women are taking active roles. We trained and supported
these committees to identify problems, discuss and find necessary solutions.

With our support, they planned, designed, implemented, and monitored various development activities in
their village. Empowered, united and confident community members became the true drivers of social and
economic transformation. Since 2014, our approach has enabled 130 communities to take charge of their
future.

2019-2020

130 villages on the way to becoming model communities

910 development committees :
B 6,370 committee members acting as agents of change in their villages |
|

g 17 National and district-level awards
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HUMANITARIAN

Expressing solidarity and following it up with action

Everyday in the villages where we work, we meet elders without families who suffer from neglect, isolation,
and poverty. Despite their own financial setbacks, our women program members showed them — once again
a strong sense of empathy and solidarity.

Each participating woman was responsible for one elder in need. They offered their help for daily chores,
gave food, and invited them from time to time to share a meal. Many women also contributed a day’s worth
of their wages for the elders. Thanks to their support and that of our donors who are sensitive to the cause,
basic food supplies and clothing were also distributed.

2019-2020

890 abandoned elderly were given provisions such as food and clothing in order to keep them warm, fed

and alleviate a little bit of the hardship they endure daily. I
5 23,341 kilos of rice donated by our women and model village program members to the elders :
| $1 0,375 collected in cash among local Indian donors to buy basic necessities
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TESTIMONIALS

| joined Bala Vikasa in the year 2000. At that time, it was very
difficult to trust NGOs as people in our village had been duped by
organizations promising ‘empowerment’. But Bala Vikasa’s coor-
dinators worked relentlessly in trying to gain our confidence and
to convince us to come together for our own development. Since
then, regular group meetings are conducted in my village. These
meetings gave us the opportunity to talk about personal as well
as village challenges and to find solutions together. For the first
time in my life, | am having a voice and people listen to me. Bala
Vikasa also implemented monthly savings and access to small
loans as they had promised. Today, | am a confident and finan-
cially independent woman. - Chandbi

| was married at a very young age. My husband committed
suicide when | was 19. After his death, | had the responsabil-
ity of raising my two young daughters alone. | started taking
up small jobs- domestic maid in the morning and field work in
the afternoons. Looking for ways to offer a better life to my
children, | joined the widows' program and attended all the
trainings and meetings. Bala Vikasa offered me a chance to
attend a special training on saree rolling and dry cleaning.
With the financial support of Bala Vikasa | started a small
business. This new business has given me hope for a better
future for me and my daughters—Rama.

There are about 200 families in my village. Most families are poor
and their primary occupation is agriculture. Many of us had seri-
ous health problems caused by the high fluoride content of our
water. We knew we should not drink the water but did not have
any other choice because bottled water is too expensive. Now that
we have a water purification system in the village, everything has
changed. We have access to purified water 24 hours a day at very
little cost. We can already see that our health is better. Our medi-
cal bills are lower and we are more fit to go to work and our chil-
dren miss less school. | am part of the committee that manages
this project. | feel proud to bring positive change in the village and
| want to continue helping others.

Beneficiary — Ravindra Nagar village

“I am fortunate to be part of the Bala Vikasa family. Solidarity
days are the greatest days for me! Every year, hundreds of
women program members come to show their love. To do so,
they take leave from their work, forego their daily wage and
travel on their own expenses. Those days, | experience real
motherly love, care and concern. It is a lesson for me to learn to
think of others in need.—Sarala

13



CAPACITY BUILDING - PDTC

Investing in people ‘

We believe sustainable development can be achieved only when people participate actively and take
ownership in all stages of their development. To do so, they need to change their mindset and attitudes and
acquire new sets of skills and knowledge. Our People Development Training Center (PDTC) was established
in 2002 to provide a learning environment to build the capacities of our members. Once again this year, the
PDTC offered and hosted a series of training programs, seminars, and workshops on different topics to our
program beneficiaries, employees, national and international community development agents.

Up to now, 13,923 development agents from 81 countries (including from 29 states in India) have attended
our courses and benefited from our field experience and expertise in community development by
participating in short and long-term trainings.

2019-2020

458 participated in our capacity-building programs for international agents of change

12 Indian states and 25 countries represented :
Agents of change from 147 NGOs attended our trainings + 4 Universities .

14



CAPACITY BUILDING - BVIC

Promoting responsible business for a sustainable future ‘

Nowadays, businesses all over the world play a growing role in the development processes of their
communities. Guiding them to put in place programs that create true and sustainable development is vital.
Since 2016, we provide comprehensive support to corporates and social entrepreneurs to help them increase
their impact. This year, we inaugurated our Bala Vikasa International Center (BVIC).

This program’s actions are threefold. We offered seminars and workshops to a diverse set of audiences to
promote the idea of social entrepreneurship as an important aspect of sustainable development. With its in-
house incubation program for early stage social start-ups, BVIC also offered capacity building, mentoring,
field exposure as well as funding to social entrepreneurs. Finally, we promoted responsible business through
trainings and consultancy for industry professionals.

2019-2020

2,400+ people were trained on social entrepreneurship and responsible business practices

10 social entrepreneurs were selected and guided through our incubation program :
125 women members were supported to develop small businesses |

B Shared knowledge by contributing to 10 external panel and speaker sessions
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ACTIVITIES IN CANADA

Together, we can be the change we wish to see in the world! ‘

At SOPAR, we encourage Canadians to become involved in civic life, to learn about and meet new cultures
and to develop confidence in their ability to make a real difference. We continued again this year to offer our
Youth Changing the World Program to schools across Canada. Through various awareness sessions
facilitated by their teachers, students learned about challenges faced by developing countries and concepts
of international solidarity. By organizing fundraisers to help build a well in our program villages in India,
students learned on ways of becoming agents of change in their communities.

We also continued promoting our Community-driven development course for Canadians interested in
deepening their knowledge on international development. We also organized a Solidarity Trip for interested
donors to give them the opportunity to meet our program beneficiaries and to witness firsthand the impact
of their donations.

Il'l"‘l"l#

17 schools from 5 provinces participated in our Youth Changing the World Program and registered to

build 31 wells and T mini Library in a rural school. 1
[ |
B 13 people participated in our Solidarity Trips to India i

1 Canadian participated in our community-driven development two-week course in India
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TESTIMONIALS

QWA4RTZ (Pop a cappella group from Quebec) become SOPAR'’s spokespersons

The hard work of SOPAR-Bala Vikasa’s program coordinators not only opened our eyes to the marvelous
achievements of the organization, but also to what we can all do to make the world a more welcoming and
safe for vulnerable people from here and elsewhere. We went to India intrigued by SOPAR’s mission. We
come back with heads full of ideas, convinced that we can all make a difference.

Solidarity Trip to India

Throughout the trip, words could not express
what the members of our group felt. We were
immersed with the people, in small villages. We
connected and celebrated with them. It would
not be possible to live and see what we saw
while traveling on our own.

SOPAR made us see the reality of rural life in
India while giving me a lot of hope for the future.
It's nice to see how people help each other, even
when they are financial distress. Beautiful life
lessons for us who live in abundance without
even appreciating it. It's an eye opening and life
changing journey. | am now -by default- a
SOPAR ambassador! Janie Payment.

(Well donated by Marie-Catherine Charlebois
and Richard Rochefort)
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FINANCIALS - SOPAR-BALA VIKASA

FINANCIAL—YEAR ENDED MARCH 31, 2020

_ 2020 2019
INCOME
Contributions
Private donations 254 429 208 275
Institutions 186 670 101 480
Foundations 404 847 842 090
Corporations 110110 130333
GAC - Delhi CFLI program 13 631 29 626
969 687 1311 804
EXPENSES
Community Development Projects in India 519 458 740 955
Humanitarian and educational programs in India 38 000 28 000
Bala Vikasa International Center 258 250 634 290
GAC - Delhi CFLI program 13 631 29 626
General administration 127 950 121 612
957 289 1554 483
Deficiency of revenues over expenses before other income 12 398 (242 679)
Other income 8 5
NET 12 406 (242 674)
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THANK YOU

The change we bring in rural India is the result of the efforts of many people and
partners who have come together to bring justice and peace in this world.

Thank you
to all our Canadian donors and volunteers who gave their time and donated to our cause.

Thank you to all our partners -
religious congregations, foundations, and businesses- for their trust and loyalty.

Thank you
to all the members of the Bala Vikasa family for their dedicated work.

Thank you

to Angel and André Gingras- our founders —
for their inspiration and their unwavering efforts to SOPAR’s mission.

VANDANAM!

Board of Directors Founders

Marc Gingras, President Angel (Bala Theresa) Gingras and André Gingras

André Bourassa, Vice-president
Bernard Giroux, Tresorer

Eric Gingras, Secretary Employees
Stéphane Courtemanche, Director
Natalie Sawaya, Director

Paul Turpin, Director

Kimberly Biggs, Director

Shobha Singareddy, Director

Janice Aubry, Program Manager

Philibert Lafrance, Accountant (part time)
Denys Parent, Consultant—Public Engagement
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