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ABOUT SOPAR

SOPAR-Bala Vikasa is an international development organization founded in 1977 by Angel and
André Gingras with the mission to support and strengthen the development process of India’s poor
communities. Since its inception, SOPAR-Bala Vikasa has grown to be regarded as a model non-for-
profit organization because of its concrete results helping entire communities come out of poverty.
In addition to community driven development programs, our organization is ardently involved in
building the capacities of development professionals in best practices of sustainable development
gleaned from over 44 years of field experience. SOPAR-Bala Vikasa works with local partner
organizations to enhance impact. We also support entrepreneurs and the corporate sector in order
that they develop the tools to participate effectively in the sustainable development of their
communities.

While SOPAR-Bala Vikasa is headquartered in Gatineau, Canada with a charitable initiative in the
USA, Bala Vikasa has its head office and training center in Warangal, India. Together, the three
entities work as sister organizations pursuing the same mission and vision.

Mission

Striving for an equitable and just society, we support and strengthen sustainable Community Driven
Development among the most fragile sectors of the population through:

e Capacitating communities with special emphasis on women empowerment and youth
mobilization, to help themselves through sustainable, community development initiatives and
programs.

¢ Sharing knowledge and building capabilities, offering technical support and training to Civil
Society Organization/institutions (CS0), in sustainable community driven development.

¢ Providing comprehensive technical support and training to the business community towards
social responsibility. Promoting and incubating social enterprises towards sustainable
community development.

Vision

We long for a just and peaceful society in which each individual and each community is empowered
and self-reliant; where human dignity, equal rights and equal opportunities are enjoyed by all.
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WORDS OF THE FOUNDERS

One day, historians may look at the work of SOPAR-Bala Vikasa in the age of COVID-19. They will want
to remember the immense sadness, the quiet anger, the resilience and the renewed commitment that
we live in today.

IMMENSE SADNESS

The pandemic, especially in its second wave, has swept away loved members of our great family. The
night watchman of our People Development Training Center (PDTC), father of three young children,
was struck down by the virus. We also lost Bigini, the kitchen chef. She had just taken a well-deserved
retirement after 18 years of loyal service, always nourishing with a smile, the thousands of national
and international participants in our training activities. Our director of the PDTC and four managers of
our programs saw their dads die. Despite the practice of all health measures, 19 members of our staff
in India have so far been infected with the virulent variant; Thousands of women and men of the four
million villagers mobilized by our programs have been affected by COVID and 244 women have died.
21 orphans have been added to the list of those we help. We cry, with death in our souls.

QUIET ANGER

We know that COVID is deadly. However, in India, the catastrophe of this second wave could have
been partly avoided. The blame is on Narendra Modi's central government, which instead of preparing
the nation for a second wave of the pandemic, was, at this very moment, organizing large electoral
gatherings to consolidate its political power. It also allowed these innumerable religious festivals, like
that of Kumbh Mela on the banks of the Ganges which during the whole week of March 8 brought
together more than a million devout Hindus while ignoring all sanitary measures.

COVID is raging on, not only in the large urban centers of the first wave but now in all the rural
communities which include 65% of a population of 1.3 billion inhabitants distributed in some 664,369
villages (census 2019). It is in this rural sector where there are still more than 250 million very poor
that SOPAR-Bala Vikasa works.

We were unable to obtain Canadian Government Global Affairs (GAC) financial support but the
government donated a meager 10 million of dollars to the Canadian Red Cross; two aircraft carrying
drugs and medical equipment were also sent to India. As we can imagine, this money and this
material was distributed in urban areas where the rich and those who have “connections” may benefit
from the Canadian donation. What happens to poor rural populations? They are left behind ... Equity
issues persist in India... Frustration invades us!

02



RESILIENCE

SOPAR-Bala Vikasa is mobilized! Regular work with our rural populations is practically on the back
burner to focus almost exclusively on the impact of the pandemic on the poor. You have to be
resilient.

First, during the first wave of COVID, Bala Vikasa organized an awareness campaign on health
measures that reaches the population of some thousand rural communities already mobilized by our
organization. Then, thanks to the generosity of Canadian donors and Indian corporations, a donation
of several hundred smart phones and digital tablets was made to poor students who would be able to
continue their studies online while the pandemic has closed educational institutions.

During the second wave of the pandemic, from March on, SOPAR-Bala Vikasa is stepping up its action
with victims. To this day, this work continues unabated.

In India, Bala Vikasa has raised more than $ 650,000 from five corporations and individuals to
purchase medical and health equipment for the benefit of COVID victims.

In Canada and the United States, a COVID fundraising campaign continues. It just hit $ 100,000. This
campaign is accompanied by media activities that seem to be yielding results since we have just
received confirmation from Global Affairs Canada that an amount of $ 550,000 would be allocated to
us for a COVID project that would meet the needs of our rural populations in India. This project
should be completed before the end of this fiscal year, by March 31.

This one-time and limited funding from the Canadian government perhaps responds to criticism that
its emergency aid is not reaching the poorest and that the driving strength of the Canadians civil
society connected to its Indian counterpart is not being used.

However, from a sustainable and long-term development perspective, this small GAC financing does
not meet the reality well-documented by The State of Working India 2021 (Globe & Mail, June 4, 2021)
that the impact of the pandemic has increased by an additional 230 million the number of Indians
now living below the poverty line mostly in rural areas.

It is within this horizon that SOPAR - Bala Vikasa, both in Canada and in India, to the extent of its
capabilities, activates its commitment to the most disadvantaged.

Resilience is a value in the spotlight in this time of pandemic. This notion dear to the
neuropsychiatrist Boris Cyrulnik furnishes our reflections and the present of SOPAR-Bala Vikasa. Our
mission requires us to be resilient.

“The pearl inside the oyster can be the emblem of resilience. When a grain of sand enters the oyster
and irritates it to such an extent that in defense it secretes a pearly substance, this defense reaction
produces a hard, shiny and precious material. ” Boris Cyrulnik , Resilience - How your inner strength
can set you free from the past - p. 286.
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RENEWED COMMITMENT

This COVID time is a difficult time for SOPAR-Bala Vikasa. We have to confine ourselves and
for the most part work alone at home. Our activities in our village communities are kept to a
minimum. Our community development training sessions have, in part, been replaced by
virtual encounters. Our management meetings take place, most often on ZOOM.

As we wrote last year, “With every crisis there are unique opportunities to thrive”. The past
twelve months were no exception. They were also devoted to turn to the future in an exercise
in-depth strategic planning for the next five years.

In India, during the past year, under the able leadership of a triumvirate consisting of the
Executive Director of the organization, of the Senior Director of our International Center of
Hyderabad and of a very committed member of the Board of administration of Bala Vikasa,
and in collegiality with all its staff, all the stones of Bala Vikasa have been stirred and
adjusted.

Bala Vikasa's mission and values have been thoroughly reviewed so that each member of the
organization can make them their own. New strategic priorities have been identified. A new
human resources policy and a new organization chart for a more adequate and broader
sharing of responsibilities have been designed and approved by the board of directors.
Detailed action plans for each of the programs development: women as agents of change,
widows, federation for the drinking water, organic agriculture, etc. have also been developed.

As we can see after COVID, SOPAR - Bala Vikasa’s future looks promising. This optimism lies
in the unwavering commitment of all the members of our large family in Canada and in India:
our dedicated employees and volunteers, our old and new members who share the same
mission and the same values, those who give generously - institutions and individuals - and
those who receive while working hard to achieve their autonomy

To each and every one our affection and gratitude.

Bala Theresa Singareddy-Gingras, MSC
André Gingras, MSC
Founders SOPAR-Bala Vikasa
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INTERCONNECTEDNESS OF OUR PROGRAMS
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Providing access to purified
WAT E R water at an affordable cost to

P RO G RAM the poor communities and

safeguarding health

59

Borewells built

56

Water Purification systems
installed

78,550

people gained access to

drinking water through
bore wells and water
purification systems.

Fighting COVID starts with access to clean water and sanitation. This year, we continued to
facilitate access to water in rural villages. More than ever, access to clean water during this
pandemic is vital. Our water projects enabled thousands of villagers to have access to clean
water while empowering them to realize that they have the power within themselves to
solve the problems of their community. From one village to the other, villagers are taking
control of their lives and organizing water committees to ensure the proper maintenance
and upkeep of water systems.

Since the beginning SOPAR and Bala Vikasa were founded, 4+ million people have

gained access to water and actively participated in community-led water projects. To date
more than 6,550 wells and 1,282 water purification systems have been installed.

06



WOME N 27 rewarding years of

transforming rural poor

PRO G RAM women into warriors of change

93,929

women from 771 villages
regained their self-esteem
and saw an improvement
in gender equality in rural
communities.

205

marginalized young
widows received special
training to better their
socio-economic situation.

4,655

rural poor women

benefitted from our
microcredit program

The COVID-19 pandemic has had a devastating effect on the lives of many of our women.
Indeed, a survey conducted by our team in India indicated that over 200 women in our
programs either lost their lives or their husband due to the pandemic. Our team in India
continues to support women and widows during these unprecedented times through
resources and our programs. Due to the pandemic, conducting some of our in-person
activities for our program has been quite challenging.

Nonetheless, we have found innovative ways to ensure that no women or widow feels left
behind. Our women program’s monthly meetings, trainings, microcredit program and skills
trainings boosted women'’s self-esteem and self-confidence, and acted as a catalyst for
change. From being shy and withdrawn, women daringly voiced their opinions and took on
leadership roles to organize development activities in their villages.

234,120 women including 15,000 widows, have been empowered through this
program’s initiatives since 1994.

07



Rural Poor Women

EDUCATION stand in Solidarity with

poor Orphan children

1600

orphan children are being

cared and receiving
motherly love by our
women members

Each year
on a Solidairty Day our
women members celebrate
the birthdays of these
children

The prosperity of poor rural children in India is currently at a higher risk because of the
COVID-19 pandemic. Indeed, many children are desperately witnessing the death of their
parents due to the virus and a lack of access to essential resources. Many students find
themselves without the proper equipment to study. This is why, as part of our relief efforts
in India, we have committed to giving smartphones to children to continue to study safely
from home, online.

We understand that children need more than just money to prosper. That is why we
ensured, again this year, that orphans receive the love, care and attention they deserve so
much. Our women program members are the pillars of this program. They help locate
orphans in their village, get to know them and offer their love, support and even financial
contributions. Over the course of the year, the “Vikasa children” — as we call them -
improved their self-esteem and benefited from an education that will allow them to fulfill
their dreams.



Rural poor women stand in
HUMANITARIAN | solidarity with the Old and
the Destitute

943

beneficiaries received
humanitarian help through
8 different projects.

They are from a very poor

background mainly old and

destitute, mentally, and
physically challenged,
orphans and marginalized
women and widows.

Everyday in the villages where we work, we meet elders without families who suffer from
neglect, isolation, and poverty. With the COVID-19 pandemic, the situation has become even
worst for the old and the destitute. Despite their own financial setbacks, our women
program members showed them a strong sense of empathy and solidarity.

Each participating woman was responsible for one elder in need. They offered their help for
daily chores, gave food, and invited them from time to time to share a meal. Many women
also contributed a day’s worth of their wages for the elders. Thanks to their support and
that of our donors who are sensitive to the cause, basic food supplies and clothing were
also distributed.



SOPAR COVID-19 RELIEF EFFORTS
IN INDIA 2020-2021

/1

women including widows
benefitted from Skill
Training (advanced
tailoring)

690

Orphans and poor students
received smartphones to
continue their education

online due to the closing of

schools.

400

grocery kits distributed to
most marginalized group
of people in Warangal.

The deadly second wave of the COVID-19 pandemic in India has amplified many of the
challenges already faced by the most vulnerable people in India. Indeed, rural poor families who
are daily wage laborers are suffering even more and need our support, more than ever.

510 villages benefited from our COVID-19 related awareness program and reached more than
1M people.

Sopar and our partner Bala Vikasa launched an Emergency Fund for India to provide essential
resources and services to poor families and individuals who have to self-isolate and therefore,
lose their daily wage.

Photo: SOPAR-Bala Vikasa Orphan children studying in Nursing school
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TESTIMONIALS

“| thank the donors very much for allowing me to develop new
skills in tailoring during the difficult period of COVID. | am
confident that After COVID, | will earn better, and | want to help
others too. This way, | show my gratitude to SOPAR for the
generous support ”

Talluri Jyothi (37 years old)
from Wardhannapet area in Telangana state.

SKILL TRAINING — ADVANCED TAILORING TO

71 RURAL POORWOMEN
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TESTIMONIALS

SMARTPHONES FOR ONLINE CLASSES

" Schools were often closed, and classes went online. | do not have a computer or a
smartphone so, | cannot follow any online classes during COVID time. Teachers used to give
assignment and | could not submit. | was losing my time and best chance in life by not able to
learn important lessons. | missed learning opportunities and | felt very sad about my dream of
becoming a qualified nurse and to serve others was being hurt.

One day luckily SOPAR-Bala Vikasa chose me to provide with a smartphone to help my
situation. Soon after | was able to attend my classes. | can now search on the internet any
improve my vocabulary related to my nursing classes.

| felt | had a purpose in life and | am lucky to receive this wonderful gift. When Bala Vikasa told
us that it is the gift from SOPAR in Canada, | thanked so much for the generous donors who
came forward to help many poor children like me who are struggling to peruse our education.
This is inspiring me to help others in need. | will Definitely with my profession | am going to help
the poor and needy. "

SUMATHI
STUDYING B.SC. NURSING 4TH YEAR.

FROM THORRUR VILLAGE
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CAPACITY BUILDING

People Development
Training Centre - PDTC

Fostering a resilient development practice
through knowledge-sharing

Capacity building is at the core of our work.
Indeed, we strongly believe that development
cannot be thought without the people concerned.

This program allows community members as well
as people from across the world to develop
important and essential skills to sustain develop
programs within their communities.

This year despite the pandemic, as part of our
capacity building program, We welcomed 311
participants from 16 countries through 13
training sessions (mostly online).

Bala Vikasa International
Training Centre - BVIC

Nurturing social innovation and promoting
business responsibility

Nowadays, businesses all over the world play a
growing role in the development processes of
their communities. Guiding them to put in place
programs that create true and sustainable
development is vital. Since 2016, we provide
comprehensive support to corporates and
social entrepreneurs to help them increase their
impact. This year, we inaugurated our Bala
Vikasa International Center (BVIC).

Over the past year, 758 particippants were
trained on social entrepreneurship and
responsible business practices through 17
sessions/training programs-mainly virtually
because of the pandemic.
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"Being able to team up with my peers at school to

A C T | v | T | E S give back has been an empowering experience! To
know that our efforts in Canada are enabling the
construction of borewells which will give access to

| N C A N A D A clean water to hundreds of people is quite

gratifying!" - A participating student

Due to the COVID-19 pandemic, unlike other years, our activities in Canada were also
very limited. Our Solidarity trips to India could not take place this year. However our
Spokespersons, Junior ambassadors, volunteers and participating schools had found
some innovative ways to join us in engaging Canadians take part in virtual events.
Participating schools maintained their fundraising activities to help the poor families in

the rural areas of India.

e 6 schools from 3 provinces participated in our Youth Changing the World Program
and registered to build 15 wells in rural India.

e 3 Canadians participated in Bala Vikasa Virtual training on community-driven
development related topics.
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THANK YOU

The change we bring in rural India is the result of the efforts of many people and
partners who have come together to bring justice and peace in this world.

Thank you to all our Canadian donors and volunteers who gave their time and donated to our cause.

Thank you to all our partners - religious congregations, foundations, and businesses- for their trust and
loyalty.

Thank you to all the members of the Bala Vikasa family for their dedicated work.

Thank you to Angel and André Gingras- our founders — for their inspiration and their unwavering efforts
to SOPAR's mission.

Vandanam!'

FOUNDERS

Angel (Bala Theresa) Gingras and
André Gingras

BOARD OF DIRECTORS

Marc Gingras, President

André Bourassa, Vice-president
Bernard Giroux, Treasurer

Eric Gingras, Secretary

Stéphane Courtemanche, Director

EMPLOYEES

Shobha Singareddy, Director

Gwen Madiba, Communications/Program Officer
Philibert Lafrance, Accountant (part time)

Denys Parent, Consultant—Public Engagement
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Contact us

SOPAR-BALA VIKASA

1 Ch. Des Erables,
Gatineau, QC, J8V 1C1
Canada

819-243-3616; 1-866-443-3616
sopar@sopar.ca
www.sopar.ca

Registration number:
119156578RR0O001


http://www.sopar.ca/

