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SILVER JUBILIE CELEBRATIONS COME TO AN END AT BALA VIKASA WITH HUGE 
GATHERINGS OF DEVELOPMENT COMMITTES THROUGH CONVENTIONS

WOMEN CONVENTION 
31 January, 2017

ORGANIC FARMING CONVENTION
30 January, 2017

MODEL COMMUNITIES CONVENTION  
2 February, 2017

As committees play a key role in the successful implementation of all Bala Vikasa community development programs, four 
conventions were organized at Bala Vikasa People Development Training Center from January 29 to 3 February, 2017 for the 
Women Integrated Development, Model Communities, Water Purification and Food Security Programs. The common theme 
running through all conventions was “the role of committees in social change”. These annual gatherings bring thousands of 
grassroots leaders together on one platform proclaiming their strengths and leveraging their experiences and wisdom, while 
discussing and designing meaningful agendas for the coming year. 

“Role of Committees in Social Change” – running theme of Bala Vikasa Conventions

WATER CONVENTION
3 February, 2017



The event was flagged by Bala Vikasa Founder Mrs. 
Bala Theresa Gingras with  4000 women marching 
a rally from Bala Vikasa office premises to  People 
Development Training Center shouting slogans on 
women’s empowerment, social justice and equal 
rights. Women  program representatives - main 
coordinators, field coordinators, widows and micro 
entrepreneurs  were the prominent speakers of the day.  
They expressed that the trainings organized at Bala Vikasa continued to play 
a key role in building their capacities to become an agent of change, as they 
provide their holistic development through facilitating attitudinal change 
and showing solidarity within their groups and communities. They are now 
not only donors but fundraisers to serve disadvantaged groups within their 
communities, thereby spreading values of dignity, respect and satisfaction. 
In turn, this creates ripples of impact amongst visitors and outsiders.

Guest speaker Mr.Gangu Upendra Sharma, Telangana Archaka’s Federation 
President,  present on this occasion, said that  women should enter political 
arena and gain political leadership to demand women’s rights. He stressed 
that no religion or caste encourages discrimination of widows and that most 
religious leaders are ignorant of this. It is important to bring this awareness 
to the society. He also said that wearing bindi, flowers and ornaments 
are women’s birth rights and women  should be able to enjoy this right  
irrespective of death of the husband.

Dr. Manjula,  a well reputed gynecologist, educated women on health aspects 
especially hygiene, anemia and personal trauma. Warangal Civil Judge Ms. 
Neelima addressed the crowd and assured her support  through the district 
court for any kind of women-related issues.

Women Convention - 4000 women gather to share and celebrate their 
empowerment

Model Communities Convention – 
Developing villages thereby developing nation

2500 development committee members including 
sarpanches and village leaders participated in a rally from 
Bala Vikasa office to People Development Training Center 
under the leadership of Founder Mrs. Bala Theresa Gingras, 
Bala Vikasa President Mr. B. Marreddy and Jana Vikasa 
President Mr. S. L. Marreddy. The sarpanches present on this 
occasion expressed that they had begun to see extensive 
development in their villages after Bala Vikasa’s intervention. 
They said that by forming different development committees 
and sharing responsibilities, people had initiated various 
development activities in the village, viz.,  clean and green,   
digging soak pits to store waste water and recharge ground 
water; transforming farmers in adapting organic practices; 
reopening government schools and providing quality 
education, water and sanitation. The 114 model communities’ 
representatives present on this occasion shared how they 
achieve holistic development through these development 
initiatives which inspired everyone in attendance to innovate 
and come up with new ideas.



Organic Farming Convention – Spreading impact through partnerships

1065 organic farmers from 28 villages have gathered to 
share their experiences and to discuss and learn on organic 
farming methods and benefits from the experts in the field. 
11 expertise in organic practices, 5 marketing companies 
and 19 progressive farmers present on the occasion as chief 
guests enriched the farmers in different organic farming 
methods. 

Mr. Shoury Reddy welcomed the farmers and explained its 
objective of creating a platform for the farmers to share and 
learn the best practices in organic farming and to design the 
future plans. He also said, Bala Vikasa is actively promoting 
organic practices and initiating farmers into this practice. 
Bala Vikasa has proposed a comprehensive research study 
to promote the latest organic farming technologies amongst 
Bala Vikasa farmers. This scientific report will be submitted 
to the government in order to encourage more farmers to 
adapt organic practices.

Mrs. Bala Theresa brought awareness on the stigma 
surrounding widows to the farmers and said that Bala Vikasa 
is revolving this issue into a regional movement and creating 
networks with NGOs, institutions, government and media to 
provide widows with equal status in society. She compared 
this with the incredible momentum garnered by the organic 
farming program, which started with just five members and 
now has1200 farmers practicing organic cultivation.

Mr. Chalapathi Rao, a retired scientist who was present as 
guest of honor, said that there should be a change in farming 
practices. As the government will not entertain individual 
farmers, cooperative societies have to be formed to avail 
government benefits. He said that the private sector has 
taken an active role in organic farming. The government 
has to stop private sector involvement and has to protect 
the environment to bring sustainability. He also expressed 
that Bala Vikasa’s women groups should get involved with 
organic farming. He extended an offer of his time and service 
to Bala Vikasa through his government networks in relation 
to research and publication. He also appreciated the Kara 
Deepika publication produced by Bala Vikasa explaining 
preparation and use of organic pesticides on different 
varieties of crops.

Agro Chairman for Telangana present on this occasion 

promised to extend his support in terms of providing a 
market for organic products which has encouraged the 
farmers. 

Mahesh Agarwal who runs Goshala by collecting street 
cows distributes these cows to farmers in an attempt to 
encourage organic agriculture. He expressed his readiness 
to provide cows and grass freely upon an MOU being signed 
by farmers and Goshala. He also said they are ready to buy 
organic products from Bala Vikasa farmers.

Ms. Rajitha representing the Telangana State certification 
authority shared information on how the certificate can be 
obtained if farmers are formed into groups and the costs 
involved. This convention educated farmers in a scientific 
way and was a great exchange of learning experiences.

Mr. Sudhir Babu, Warangal Urban Commissioner of Police, 
was impressed to see model communities driving their own 
development under the facilitation of Bala Vikasa. He said, 
“When the village is developed, the nation is developed, and 
that Bala Vikasa is contributing towards the development of 
the nation. I am inspired by Gangadevipalli and interested 
to learn more about sustainable development from the 
inhabitants of this remarkable village. Development is 
women. I am happy to see more women present here. Be 
proud to be part of the Bala Vikasa family. Sustain your 

commitment and by being united can overcome challenges. 
I truly appreciate Bala Vikasa for organizing this kind of 
gatherings to recharge energy to make changes in policies 
and activities.”

Bala Vikasa Executive Director Mr. S. Shoury Reddy requested 
the police commissioner to spread awareness in the police 
department on issues of widow discrimination and seek 
support in illuminating this issue amongst the larger public. 



2500 water committee members from four states of 
Telangana, Andhra Pradesh, Maharashtra and Karnataka 
participated in Bala Vikasa’s annual convention on 3rd 
February 2017. Several ministers from both Telugu states of 
Telangana and Andhra Pradesh also participated. 

Mr. Harish Rao, Telangana Irrigation Minister spoke on 
this occasion saying, “Bala Theresa is the proud daughter 
of Telangana and Andhra Pradesh. My attachment with 
Bala Vikasa is since many years. I like the people-centered 
approach and the way ownership is given to the communities 
which is creating high impact and project sustainability. I 
appreciate the innovative technology and its wide spread 
access to the rural communities. All such good practices 
and projects have to be adapted and scaled. I have installed 
ATW machines in all villages of Siddipet constituency but 
face lot of challenges. But it is note worthy and incredible 
to see all Bala Vikasa water plants running successfully. 
The other programs on education and food security of Bala 
Vikasa are impressive and impactful. So be proud to be part 
of Bala Vikasa.”

All Water Plant Federation members made a resolution 
and placed a demand on this occasion to Mr. Harish Rao 
to provide free electricity for the Water Purification Plants 
(WPPs) as they incur huge expenditure.

Mr. Harish Rao agreed to take forward the requests of 
committee members to government and said that even if 
free supply would not be possible, will be able to  provide 
subsidies. He also promised to provide land to construct 
Vikasa Centers in the area of Shanigaram and Siddipet at 
the request of Founder Mrs. Bala Theresa.

Andhra Pradesh MLA Mr. P. Ramakrishna Reddy addressed 
the crowd lauding the efforts and the impact created by 
Bala Vikasa in Telangana. He said “Telangana is blessed 
with good leaders and organizations like Bala Vikasa in 
bringing development. We are inspired by the impact made 
by BV programs and request Bala Vikasa to extend all its 

programs to Andhra Pradesh and create more leaders and 
build attitudinal changes among the people”. 

The supervisors and the committee presidents of various 
Water Purification Plants shared their experiences on the 
successful running of the project and how they are mitigating 
the challenges themselves. 

The tribal areas now access to regular and safe drinking 
water attended convention for the first time felt privileged 
to be bonded with the extended Bala Vikasa family. They 
shared with joyful tears that they had spend hours walking 
miles, waiting in cues fighting each other  to get their turn in 
fetching water. But now with Bala Vikasa intervention they 
have water at their doorsteps.

Water Convention – A source of inspiration for Ministers



SUJAL Water Kiosks: a new venture gains 
momentum

Sujal kiosks operating as a social enterprise model serves 
the thirst of commuters in urban areas. Seeing the effective 
functioning of these kiosks, Franklin Templeton bestowed 
another 10 kiosks to install in Hyderabad Hi-Tech city. A 
feasibility study has also been done at Tirupati, Andhra 
Pradesh with the funding support of SBI Foundation. 

Bala Vikasa purified water reaches 
Chhattisgarh

With the Bala Vikasa practice of motivation, ensuring 
ownership through beneficiary contribution and mobilization 
of local resources, a water purification plant was inaugurated 
at Bhilai, Chhattisgarh supported by Cholamandalam 
Investment and Finance Co. Ltd. -Chennai. An agreement for 
another 24 WPPs has been made with Bala Vikasa to supply 
water plants in Nanded district of Maharashtra to make the 
town Swachh (Pure).

Water Purification Project inaugurated in 
Warangal slums

With the collaboration of Warangal Municipal Corporation 
(WMC) and contributions of beneficiaries, the first Bala Vikasa 
water supply unit in a slum in Warangal was inaugurated, 
improving the lives of 100-150 families. The purified water 
for this unit is supplied from a Bala Vikasa Water Purification 
Plant. Any Time Water has been installed and the people 
can swipe 24/7 access to clean water. A 20-liter can is sold 
at Rs.5. This initiative has gained lot of recognition and the 
WMC is ready to collaborate to extend this project to other 
slums in Warangal.

CSR projects enable 5000 families to 
clean and safe water

Franklin Templeton CSR Manager Mr. Guarab visited Bala 
Vikasa Water Purification Plants (WPPs) in the slums 
of Hyderabad and inaugurated two plants on 18 and 19 
October 2016. He said, “This is my first personal visit to  Bala 
Vikasa project and it is amazing to hear from people about 
the impact of the purification plant. The quality of water and 
the plant is well maintained. It’s an honor for us to partner 
with Bala Vikasa”.

During the quarter period, Franklin Templeton supported 9 
WPPs as part of its CSR. A total of 5706 families (28,500 
people) are benefitting from these plants. Another 10 villages 
are in progress for the next quarter. 

International research team reports “BV 
Sujal kiosks are unique and scalable”

Mr. Romith and Mr. Ashwin from Dalberg, an international 
research team conducting studies on water vending kiosks 
across the world, visited Bala Vikasa SUJAL kiosk and WPP 
plant on 22 and 23 October, 2016. They expressed that Bala 
Vikasa projects are one of its kind, unique and scalable. 
They were impressed by the participatory approach of Bala 
Vikasa and were amazed to see rural poor access to ATW 
technology. They interacted with villagers and submitted 
a comprehensive report on the impact of the Bala Vikasa 
Water Purification Program. 



Bala Vikasa widows movement engrosses government officials

The poor reach the destitute

1002 old and destitute were supported by Bala Vikasa’s women 
groups in 30 program centers by providing necessary food rations 
and clothes. Rs.633,080 was collected in these areas from women 
who themselves belong to the lower socio-economic bracket. This 
deed once again proves that Bala Vikasa women even though 
economically poor are rich in giving.

Bala Vikasa Widows breaking 
superstitions 
Followed by Bathukamma festival, Bala Vikasa 
widows heart fully celebrated Sankrathi festival 
by putting colons, decorating colours, singing 
songs and dancing at PDTC on 12th January 2017.  
International participants at PDTC also joined them 
in this celebration. This mega event was telecasted 
by different television channels as this is a breaking 
event on widows. 

No religious books discriminates 
widows

In the month of November and December, 
motivational meetings were organized for widows 
in 45 centers. Religious priests and imams attended 
these meetings to proclaim that no religious books 
assert the discrimination of widows. They also said  
widows possess equal rights in the participation of 
all community activities and family celebrations.5206 
widows including leaders attended these meetings. 
The message of the priests in these meetings was 
publicly announced in 16 different newspapers. 

Seminars on the abolition of superstitious beliefs and 
widows’ rights attracted huge crowds numbering 
thousands in Siddipet and Kamareddy districts 
of Telangana to spread awareness on prevailing 
superstitions and how to eliminate these and 
provide equal rights to widows. Government officials 
including ministers, ZPTC and MLC’s participated in 
these events and affirmed that they would support 
Bala Vikasa by giving front role to the widows 
on auspicious occasions and celebrations. 5214 
members including widows, women, water committee 
members, government officials participated in these 
seminars. Having seen the objective of the program, 
government officials offered to provide space and 
food for participants at their cost.

Kadoori Charitable foundation lauds Organic 
Farming Program

Dr. Christopher Lavender, James Levis and Stephanie Jung visited 
Perumalagudem and Ponakal tank de-siltation programs and tree 
plantation activities. They interacted with 16 farmers, learnt about 
their organic practices and appreciated them for utilizing local 
available resources with less cost and high yield whilst protecting 
the environment, soil and human health.



200 Model Communities in the making 
21 new villages joined Model Communities Program. Gram Sabhas 
(village gatherings) were organized in all villages and seven development 
committees were formed voluntarily with different expertise and strengths. 
6789 community members attended these Gram Sabhas, 137 committees 
were formed and numerous development activities were initiated including 
digging soak pits, improving greenery in the village through tree plantation, 
installing dustbins, village name boards, organizing health camps, and 
supporting disadvantaged groups with self-mobilization of local funds. 
A lot of awareness was created through dramatic skits centered on the 
stigma against widows, resulting in a marked improvement of attitudes 
towards widows. Exposure on the organic practices has inspired 200 
farmers to convert to organic farming. Government officials also cooperate 
and voluntarily participate in all Bala Vikasa activities. 

The continuous capacity building, review meetings and follow up with 
all committee members during October and November 2016 play a key 
role in sustaining the villagers efforts and energy to carry forward the 
development initiatives. 

Social entrepreneurship – enhancing innovation, incubation and leadership 
In order to enable peer learning for entrepreneurs on leadership skills, capacities and styles that would enhance the 
enterprise culture, a daylong session in Hyderabad took place on 26 November 2016 in collaboration with UNLTD India.  
Incubators met again on 21 January to channelize learning experiences. This session ignited discussions on key areas of 
business development and sharing positive learning.

BVIC in collaboration with Dare to Lead (Canada) organized 
a seminar on ‘Leading Innovation: Maximizing the Power of 
Ideas!’ for start-ups and enterprises, on 21st January 2017 at 
Hotel Green Park in Hyderabad. Founder of Dare to Lead Mr. 
Richard Rochefort facilitated interactive sessions for diverse 
set of participants, spanning social entrepreneurs, development 
professionals, private and corporate sector representatives. 
The seminar succeeded in igniting discussions surrounding 
innovation and how to effectively lead and sustain innovation 
in participants’ own lives and organizations.

Frank Water Team heap praises 
on Tribal reach
UK Program Manager of Frank Water Mr. 
John Shepherd, India Program Coordinator 
Praveena Sridhar and WASH specialist 
Sachin Tiwari visited Bala Vikasa from 24 – 
29 November 2016. During their trip, the team 
visited three types of Bala Vikasa mini water 
tanks installed in tribal communities and 
appreciated the team’s efforts in reaching 
the most remote corners of the state. Frank 
Water proposed H&M Foundation, Spain for 
further funding opportunities for Bala Vikasa. 
A project proposal was jointly prepared by 
Bala Vikasa and Frank Water to explore 
this opportunity. Contents of the proposal 
included theory of change, log frame, gap 
analysis, activity plan and budget.

8 more tribal villages are under progress 
for bore well construction, with feasibility 
studies completed. In the last quarter 6 bore 
wells with hand pumps, 1 mini tank, 3 bores 
with motors and pipelines were inaugurated 
in tribal villages of Warangal, Adilabad and 
Mahabubnagar districts. 

SBI Foundation approves 50 digital schools

50 digital schools were approved by SBI foundation in Medak district.  
Software with projectors, wall mounted screens, wireless mouse and 
keyboards were provided. Orientation was given to all the teachers in the 
digital teaching methods. Among the 25 schools sponsored by SOPAR, eco 
clubs were strengthened with thorough monitoring. Training was organized 
separately for teachers, parents and students on optimal usage of facilities 
provided in the school. 
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BVIC partner with U.S. Consulate, Hyderabad to 
host Afghan civil society leaders 

US Consulate General, Hyderabad and Bala Vikasa 
International Center, in association with Counterpart 
International, USAID and Grassroots, hosted an interactive 
session on 1st February 2017 at The Park Hotel, Hyderabad. 
The event was organized to facilitate members of the Afghan 
Civic Engagement Program 2017 to interact with local social 
entrepreneurs and development sector professionals in 
Hyderabad. Elites and delegates from diverse organizations 
shared their experiences on how the not-for profit and social 
enterprise sectors in India function and caters to diverse 
sectors affecting lives at the bottom of the pyramid.

‘Community Driven Development’ enrich over 100 international development agents   

43 participants from 20 organizations from Afghanistan, Sri Lanka, 
Bangladesh, Canada, Nepal, India and Russia participated in the Bala 
Vikasa Community Driven Development four-week training program. They 
have been enlightened with different approaches and methodologies 
for sustainable development and expressed that this training provided 
them with practical approaches to development which has helped them 
gain confidence to apply the knowledge in their home countries. These 
trainings were held during September and November 2016.

PDTC organized its third overseas program in Bangladesh in collaboration with Village Education Research Center (VERC) 
from 3-9 December, 2016. NGOs from different parts of Bangladesh have participated in this program and expressed that 
the development practices of Bala Vikasa are relevant to Bangladesh NGOs.

A day-long CDD alumni meet was organized for Bangladesh NGOs at Dhaka. About 35 participants attended this meet 
and expressed their happiness in reuniting with Bala Vikasa family. They shared that the learnings of the CDD program is 
helping them at both personal and community level. Some of them share their learnings by organizing training programs 
within their organization and communities while some apply at their personal level. A seminar on social entrepreneurship 
was also organized for the Alumini. 

23 participants from 13 countries came for a day-long exposure visit to Bala Vikasa as part of their 5-week training program 
in “Community Driven Rural Development” on 23 December, 2016 organized by National Institute of Rural Development, 
Hyderabad. They experienced Bala Vikasa approaches and went on a field visit to a Gangadevipalli model village. They 
appreciated ABCD approach of Bala Vikasa in building sustainable model communities.

Canadian school children support 
development with their pocket money 
16 children from Roche Belle Secondary School, Canada 
who contributed towards Bala Vikasa’s bore well projects 
visited the organization. Their contributions came from 
pocket money given by their parents. During their visit they 
wanted to see the impact of the project they have donated 
and the process of drilling a bore well in India. They were so 
emotional with tears when they heard villagers describing 
how they used to walk for miles to fetch water before the 
project was launched. They also visited a water purification 
plant, Sujal water vending kiosks, government schools, 
water tanks that have been de-silted and met with widows, 
orphans, the elderly and destitute. They expressed that they 
have experienced the reality of life. 


