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About SOPAR

SOPAR is an international development organization founded in 1977 by Angel and André Gingras
with the mission to support and strengthen the development process of India's poor communities.
Since its inception, SOPAR has grown to be regarded as a model non-for-profit organization because
of its concrete results helping entire communities come out of poverty. In addition to community driv-
en development programs, our organization is ardently involved in building the capacities of develop-
ment professionals in best practices of sustainable development gleaned from over 41 years of field
experience. SOPAR works with local partnering organizations to enhance impact. We also support
entrepreneurs and the corporate sector in order that they develop the tools to participate effectively
in the sustainable development of their communities.

While SOPAR is headquartered in Gatineau, Canada with a new charitable initiative in the USA, Bala
Vikasa has its head office and training center in Warangal, India. Together, the three entities work as
sister organizations pursuing the same mission and vision.

Our mission

We support and strengthen the development process of the poor communities in our world by:

« Helping the poor, particularly women, to help themselves through development programs

« Building the capacity of the people at the grassroots, the non-governmental organizations and the
community-based organizations, through participatory training

« Providing technical support to agencies, institutions and government organizations involved in
people’s development.

Our Vision

We long for a just and peaceful society in which each individual and each community is empowered
and self-reliant; where human dignity, equal rights and equal opportunities are enjoyed by all.

Our approach

We help poor communities take control of their destinies by building on their as-
sets— creating model communities where everyone —women, men, widows, or-
phans, children— can live a better life, independent of skill level, caste or religion.


http://www.sopar-balavikasa.org/360-community-driven-development/360-community-driven-development

I MESSAGE - FOUNDERS

“Daring altruism!”

This is the conclusion of the masterly book — Altruism : The power of compassion to change yourself
and the world — recently published by the Tibetan monk, Matthieu Ricard.

Ordained monk in 1978, Ricard is one of the world’s specialists of Tibetan buddhism and the French
spoke-person of Dalai Lama. In this “summa” (849 pages) fed by years of scientific research and ex-
periences, altruism is shown as the solution to give back meaning to our lives and curing the ills of
our contemporary world.

“Deepening my investigations, little by little | discovered that altruism played a determining role in almost
every dimension of our life. It is the essential key to resolving crises we are experiencing nhow — social, eco-
nomic, ecological crises.”

Ricard’s research and conclusions on altruism echo on us, SOPAR people. We form an organization:
men and women, young and old people; united to promote, in word and action, a SOciety for PARtern-
ship and Sharing, firmly connected to the evolutive process of a humanity in search of well-being for
all.

We are reminded of this fact reading Matthieu Ricard’s book quoting Joél Candau, of the Department
of Anthropology and Sociology at the University of Nice:

“Ours is the only species where one observes cooperation
that is strong, regular, diverse, risky, extensive, and which
involve punishments, often costly, between individuals who
share no familial ties”. Mutual aid, reciprocal gifts, sharing,
exchange, collaboration, alliances, associations, and partici-
pation ar all forms of the cooperation found throughout hu-
man society. Cooperation is not only the creative force that
drives evolution — we have already seen that evolution needs
Cooperation to be capable of constructing increasingly com-
plex levels of organization — but it also lies at the heart of
the human species’ unprecedented accomplishments. It al-
lows society to accomplish tasks that one person would not
be able to accomplish by himself.”

May, we of SOPAR, continue to be moved by an “open-

ended altruism”. Altruism is the corner stone of our or-
ganization.

Angel and André Gingras



- MESSAGE - PRESIDENT AND DIRECTOR

We are very proud of what our organization has achieved. In 41 years of existence, we raised over
$40 million in donations and helped over 4 million individuals. Although impressive, these numbers
don't begin to reflect the impact our work has had in empowering those in need - and in return, the
impact they have had in our lives.

This year, the SOPAR team has embarked in a process to re-evaluate how we present our organiza-
tion to donors. Throughout time, SOPAR-Bala Vikasa has learned, and has kept innovating. These
innovations have led to the creation of new programs to increase our impact in communities.
SOPAR's challenge when communicating with it's donors is that our work is not defined by a specif-
ic program like water, women or education. We have a cluster of programs that together help bring
entire communities out of poverty.

After a rigorous process we concluded that SOPAR is a vehicle that allows individuals to become
agents of change. We allow people on both side of the ocean to have an impact on the lives of oth-
ers. Donors give to help those in need - and those in need are empowered to change their lives and
that of those around them. This is why SOPAR exists.

Our founders were honored this year - by receiving the Meritorious Service Cross from the hands of
our Governor General - Julie Payette. Our sister organization in India continues to receive national
and local awards for their work.

We have diligently answered the call for proposal of Global Affairs Canada. We hope to get a positive
answer in this fiscal year and continue at full speed our mission to empower those in need to have
an impact in their lives and that of their community.

We would like to thank you for being part of our mission. We would like to thank Janice, our Pro-
gram Manager, the entire Indian team, and all the volunteers that have helped us in the past year.

Thank you,
Marc Gingras Shobha Singareddy
President Director



Photo Credit: MCpl Vincent Carbonneau, Rideau Hall, 0SGG

André and Angele Gingras were invited to Rideau Hall on December 12, 2017 to receive the Meritorious
Service Cross from Governor General Julie Payette. This decoration is presented to Canadians who,
through their exceptional professionalism and innovative actions, serve as examples and role models.

« SOPAR has achieved great things with the support of thousands of Canadians who believe in inter-
national solidarity. These medals are the reward of our collective action. We thank all of you. »
André and Angel Gingras



I INTEGRATED APPROACH

INTERCONNECTIVENESS OF PROGRAMS



I WATER AND SANITATION

WATER: SOURCE OF LIFE, SOURCE OF EMPOWERMENT

Rural India faces a significant water access challenge.
Millions of people still walk long distances every day to
fetch water. The water they collect is often contaminat-
ed and this leads to an array of diseases and health
issues. Many water sources in the states where we
work also contain excess fluoride. Prolonged consump-
tion of such water causes damage to bones, joints and
teeth. Also, more than 600 million Indians do not have
access to sanitation facilities.

Access to water is one of SOPAR's key programs. Our
goal is to raise awareness on health and hygiene is-
sues related to water. We get villagers to contribute
their time, energy and money for the construction of
their wells, the installation of their water purification
systems and their sanitation facilities. We also support
the creation of elected local committees that play a
determining role in the projects’ management. Our Wa-
ter Program acts as a catalyst in communities: mobi-
lized, trained, and proud, villagers are inspired to lead
other needed development initiatives in their communi-

ty.

2017-2018 Results:

40 bore wells built (SOPAR)

Cumulative: 6 500 wells (SOPAR & Bala
Vikasa)

33 water purification systems installed
(SOPAR)

Cumulative: 840 water systems (SOPAR and
Bala Vikasa)

Up to now, 3 million helped with water pro-
jects

49 357 families now have access to a family
toilet



I WOMEN AND WIDOWS

COMMUNITY-DRIVEN DEVELOPMENT SPEARHEADED BY GRASSROOTS WOMEN

Women are a vital part of the economy. They are al-
so at the heart of social change. Yet in India, gender
ideologies and socio-cultural restrictions prevent
women from realizing their full potential and becom-
ing active players in the development of their com-
munities. Widows face added prejudice. Supersti-
tious and cultural beliefs place irrational restrictions
upon them.

SOPAR’S Women Integrated Development Program
brings about a true change in the women's attitudes.
Our self-help groups boost women's self-confidence,
knowledge and skills. Empowered, women take up
key roles in their communities. Gradually, they gain
respect from their husbands and peers and become
financially independent. Women are also creating
better life conditions for their children and ensuring
they have access to education. From beneficiaries,
women have become program partners, business
owners and even donors to the neediest.

2017-2018 Results:

88 183 women members in 771 villages
6 585 new members
5 421 women benefitted from microcredit

500 young widows received mentoring
and participated in monthly trainings

53 663 people participated in awareness
sessions on widows' issues

2 800 pregnant women and mothers of
young children attended pre and post-
natal care training

43 251 villagers attended a general health
awareness session and received medical
check-ups and needed medication

Cumulative: 229 013 women members



I CHILDREN AND YOUTH

‘BE THE CHANGE YOU WANT TO SEE IN THE WORLD’ Gandhi

Every child longs for a true home. Not just for food or a
place to sleep, but for safety and above all, love. India
is home to millions of orphans. In the rural villages
where we work, orphan children do not have many pos-
sibilities. They most often than not become beggars or
start working at a very young age to provide for their
foster family.

This program opens a whole new world for orphans.
Our women program members are the pillars of the pro-
gram. They identify the orphans in their villages; get to
know them and offer their support and love. Many
women even donate some of their personal savings for
the well-being of the orphans. SOPAR makes sure
these children have access to an education that will
enable their dreams to come true. With time, ‘Bala Vi-
kasa children’, develop their self-esteem and become
well-balanced individuals. Having found support and
love, they are able to take their righteous place in their
community.

2017-2018 Results:

4 494 orphans, semi orphans, handicapped
and poor children helped for their education

33 092 women attended Solidarity Days to
celebrate orphans’ birthdays

3 683 orphans, semi orphans and poor chil-
dren of college level participated in our
Youth Convention



I FOOD SECURITY

ENABLING SMALLHOLDER FARMERS TO SUSTAINABLY INCREASE THEIR PRODUCTIVITY

Like in most countries, the use of chemical fertilizers

and pesticides is widespread in rural India. Smallholder 201 7-201 8 ReSUIts:
farmers do not have the money to buy the needed
chemicals and often take loans to purchase them. Due
to changing weather patterns and environmental disas-
ters, they rarely benefit from their investments.

467 farmer families from 23 villages using
organic farming methods on 608 acres

26 trainings for 1 397 food security program

Our program encourages farmers to make the transi- members
tion from chemical to organic farming. By doing so,
farmers reduce their production costs as well as their
environmental impact. We teach farmers how to pre-
pare natural insecticides and pesticides and, sensitize 2 022 acres of land fertilized with silt obtai-
them to various techniques. We organize meetings and ned from our Desiltation Program
conventions to encourage knowledge sharing amongst

farmers and organic farming experts. Farmers who

have opted for this alternative are experiencing in-

creased production and their products are in demand

and sell at higher price.

1 133 women and men farmers participated
in our Food Security Convention
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I MODEL COMMUNITIES

HELPING COMMUNITIES BUILD ON THEIR ASSETS AND TAKE CONTROL OF THEIR FUTURE

About 70 per cent of Indians live in rural India. Most
villages lack basic amenities, quality education and
health services. llliteracy, subsistence economy and
weak social and political consciousness prevent rural
communities to put up a collective effort towards de-
velopment.

Our Model Communities Program was initiated in 2014
to promote the emancipation and empowerment of In-
dia’s rural villages. We strive to invigorate and assist
rural communities to take up leadership in securing
their socio-economic development. Each “model com-
munity” sets up its own development committees -
made up of elected village women and men. These
committees address the villages’ most pressing needs.
We motivate villagers to participate actively to support
their efforts. We offer guidance but above all, we build
up the capacities of the people to help them realize
they can be the makers of their own future. With time,
we witness the awakening of dynamic communities
that challenge status quo, innovate, and become auton-
omous.

2017-2018 Results:

129 villages on the way to becoming model
communities

903 volunteer committees

6 321 committee members acting as agents
of change in their village

49 national and district-level awards to our
model communities
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I HUMANITARIAN

SUPPORTING THOSE WHO CANNOT HELP THEMSELVES

Everyday in the villages where we work, we meet elders
who suffer from neglect, isolation and poverty. 201 7-201 8 ReSUIts:
SOPAR'’s focus is and always has been development;
however, some people in our communities simply need

_ o 964 old and destitute supported
help. We cannot ignore their plight.

21 949 kilos of rice donated by our benefi-

Our women program members are the cornerstone of ciaries to the old and destitutes
this program. Rather than following a typical charity
model, we adopt an asset-based approach. We incul-
cate empathy in the women and inspire them to take
up social responsibility towards the neediest and most
vulnerable in their communities. Each elder is matched
with one of our woman members. Women respond gen-
erously by offering their help for daily choirs, giving
food or inviting elders to share a meal. Every year,
many women also contribute a day's worth of their
wages for the elders. Minimal food supplies and cloth-
ing are distributed thanks to their support and that of
our donors who are sensitive to the cause.

$ 19 280 collected among local donors in
India for this program
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I TESTIMONIALS

PARIJATAM: FROM LABOURER TO ENTREPRENEUR

Parijatham, aged 45 years, worked as a daily wage labourer in the vil-
lage of Danthalapalli in India. She and her husband had a very hard
time securing enough money to have three meals a day. In despair, she
was seeking for any opportunity that could put her out of her misery.
Through her neighbor, she came to know of Bala Vikasa's Women Inte-
grated Program. She decided to join the program hoping that she would
find solutions to her problems. Parijatam attended the monthly meet-
ings regularly and made use of all the capacity building sessions to en-
hance her knowledge around business. She came to know of the loans
offered to program members. She applied for a small $20 loan and
opened a petty shop. In 8 years, her business has grown from a small
shop to a big clothing store. Parijatam made use of SOPAR’s loans on a
reqular basis. Her store is currently evaluated at $4 000. SOPAR'S help
as Parijatam says “has turned my life around; it has given me more
control and is allowing to better the life conditions of my children”.

60-YEAR OLD LAKSHMI NO LONGER WALKS TO FETCH WATER

Lakshmi is 60 and she lives by herself. Despite her age, Lakshmi had to
walk miles every day to fetch water for her personal needs. Last year,
the well where she normally fetched water went dry and she had to
walk to the next village for her water. This turned out to be a major
challenge for her as she did not have the strength to make such long
trips every day. Leaders from her village applied to Bala Vikasa to get a
borewell. Lakshmi happily explains how her life has become easier: “|
do not have to walk so many hours to get my water and | do not have to
wait in line for hours or fight with others to ensure | get my share of
water. Water now comes to my doorstep. | can have access to water
whenever | want. | have more free time to do my choirs and | am not so
tired anymore”. Lakshmi also says that villagers have become more
united since the project was initiated: “We realize that we can better
our life conditions if we work together and put in place projects like this

n

one.

AMULYA- DREAMING OF A BRIGHT FUTURE Orphaned at a very young,
Amulya struggled to find “her place” in her village. She wanted to go to
school like other children and most of all, she longed to feel loved and
cared for. Many years back, SOPAR had put up a Women group in
Amulya’s village. It did not take long for these women members to take
Amulya under their wing. They made sure she was registered to the vil-
lage's school, made sure she had the clothes and books needed and visi-
ted her from time to time. Amulya has grown up and has become a se-
rious and brilliant student. “I feel so happy to be part of SOPAR's family. |
am cared for and loved by dozens of mothers. The love, care and finan-
cial support provided by SOPAR mothers gives me a lot of hope. It has
given meaning to my life. | have confidence to continue my studies and
to create a better future for myself.”
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I PEOPLE DEVELOPMENT TRAINING CENTER

INVESTING IN PEOPLE

Sustainable community development is possible only when it
is driven effectively by the local communities. Therefore, build- 201 7-201 8 Results:
ing the capacities of local cimmunities and the facilitating or-
ganisations with required knowledge, capacity and change of
attitude is very essential. That is why why we put up the Peo-
ple Development Training in Center (PDTC) in 2002.

639 development agents representing
133 NGOs from 8 states and 12 countries
participated in our capacity building pro-
grams

Organised tailor made programs to 9 diffe-
rent local and International NGOs on deve-
lopment approaches of Bala Vikasa and fa-
cilitated exposure visits to BV community
development models and model communi-
ties.

The PDTC offers a series of short ans long-term training pro-
grams, seminars and workshops on different topics for its
beneficiaries, employees, national and international agents of
change. The increase in number of participants indicates the
relevance and effectiveness of PDTC'S activities. Up to now,
more than 12 750 individuals from 66 countries have attended
our courses.
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I BALA VIKASA INTERNATIONAL CENTER

FOR BUSINESSES THAT CARE

SOPAR believes that businesses can play an im-
portant role in community development. Building up-
on our 41 years of experience in implementing effec-
tive community-driven development projects and 15
years in capacity building to national and interna-
tional NGOs, Bala Vikasa International Center (BVIC)
is initiating different activities to promote Business
Social Responsibly and incubate social enterprises.
In order to play its role effectively, BVIC is establish-
ing national and international collaborations with
relevant individuals and institutions.

The efforts of BVIC are making it get recognised as
an active organisation in the sectors of business so-
cial responsibility and social entrepreneurship. To
facilitate the initiatives of BVIC a new campus is get-
ting ready with 1,20,000 square feet buildings in 20
acres at Hyderabad. Recognising the expertise of
Bala Vikasa in community development sector, BVIC
got nominated in the CSR committee of India’s lead-
ing industry network, the Confederation of Indian In-
dustries.

2017-2018 Results:

6 startups have successfully completed the
incubation program and are providing effec-
tive solutions to social issues

10 innovative social startups joined the sec-
ond batch of incubation program

3 000 college students are aware about so-
cial enterprises and incubation opportuni-
ties

Published 3rd Sharing Series on Business
Social Responsibility

BVIC organised and took part in over 20 se-
minars and workshops in collaboration with
various reputed organisations such as ClI,
[ICA, Startup-India, iCreate, T-hub, Vilgro, US
and British consulates, ALEAP, TISS, Ka-
katiya Sandbox and few other incubators
and universities.
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I ACTIVITIES IN CANADA

TOGETHER, WE CAN CHANGE THE WORLD

At SOPAR, we long for a just and peaceful society
where human dignity, equal rights and equal opportuni- 201 7-201 8 ReSUIts:
ties are enjoyed by all. To make this dream come true,
we all need to do our part.

Participation of 24 schools from 6 pro-
Promoting international solidarity is part of SOPAR’s vinces in our YCW Program
mission. Since 1999, our educational program Youth
Changing the World (YCW) has built the capacities and
knowledge of thousands of students all over Canada. 4 people participate in our solidarity trip
Through YCW and with the help of their teachers, stu-
dents gain a better understanding of international is-
sues and take action to make a difference in our world.

41 YCW borewell projects

5 Canadians participed in our Development
Internship

Canadians interested in international development can
also participate in our community-driven development
courses in India. These one-month courses are attend-
ed by agents of change from around the world. We also
organize guided trips to India once a year for Canadi-
ans wanting to observe, firsthand, the results and quali-
ty of SOPAR's work.

16



I TESTIMONIALS - (Canada)

‘Last January, | had the pleasure of taking part in the 1-month Community-Driven Development Course at

Bala Vikasa'’s training center in India.

| do not have any professional experience with
NGO's but this field of work had always
interested me. Now in my early fifties, | wanted
to know how | could link my art therapy and
psychology skills to international development,
either as a volunteer or as an employee.

| got many benefits out of the CDD training. |
learned so much. Living in a group and sharing
with people from 8 different countries, being in
India and visiting villages added a lot to the
experience.

| got to directly witness the challenges faced in rural India. This has allowed me to increase my
understanding of situations | knew existed but did not experience personally. | can now put a face on
India’s lack of access to water, on the lack of education and health, on discriminatory beliefs..We are very
lucky in Canada but our reality is unfortunately not everyone's reality.’

Lucie Bourdeau, CDD Participant, January 2018

‘World Water Day was a perfect day to wrap up our SOPAR Water Project. That day, we shared with all the
students pictures of the well that was built thanks to our school’s involvement. The six students who are
part of the Youth Environment Committee prepared a presentation for the whole school with details on all

the steps that were taken over the year to
complete this beautiful project. We could see the
pride in the eyes of the committee members. And
the students were so quiet and attentive that we
could hear a pin drop!

It was a pleasure working with you!

Chantal Couture, Teacher,
Paul-Chagnon Primary School, Saint-Hubert Qc
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I FINANCIAL RESULTS

SOPAR-BALA VIKASA
FINANCIAL AS ON MARCH 31 2018

) 2018 2017
INCOME
GAC - Five-year program 30080 1115522
Private donations 167 760 240 482
Donations from Institutions and Corporations 873 665 535 759
1071 505 1891 763
EXPENSE
GAC - Five-year program (Schedule A of Financial statement) 118973 1487 363
General Administration costs (Schedule B) 160 036 55966
Other SOPAR development programs in India 840 747 75 550
Humanitarian and Education Programs in India 76 500 179 700
1196 256 1798 579
Excess of revenues over expenses before other income (expense) (124 751) 93184
Other income (expenses) (Interest and exchange gain) (3997) 19 646
NET (128 748) 112 830
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I THANK YOU

By partnering with SOPAR, you have a direct impact on the poorest people of India. Your in-
volvement creates the change you want to see in our world.

To all our donors and volunteers who generously donate their time and money for our pro-
grams,

To the religious communities and foundations who have given us their trust and loyalty,
To all our partners and funders who are committed to reducing our world’s inequalities,

To all the employees and volunteers of Bala Vikasa, our sister organization in India, who are
dedicated to the task,

To our beneficiaries who found the courage to change their ways and to act to improve their
living conditions,

VANDANAM!

Founders
Angel (Bala Theresa) and André Gingras

Board of Directors

Marc Gingras, President

André Bourassa, Vice-president
Bernard Giroux, Tresorer

Eric Gingras, Secretary

Annick Brazeau, Director
Stéphane Courtemanche, Director
Louis Guay, Director

Natalie Sawaya, Director

Employees

Shobha Singareddy, Director

Janice Aubry, Program Manager

Philibert Lafrance, Accountant (part time)
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Registration No.: 119156578RR0001
1 chemin des Erables, Gatineau, QC, J8V 1C1 Canada
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